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corridor location
SR 89 Corridor
• Approximately 15th Street to 

Placer County line at Sugar Pine 
Point State Park

• Focused on the Corridor, but with 
emphasis on problem areas of 
Emerald Bay and Camp Rich

• Rim to Lake context to 
understand uses, but 
recommendations focused on 
Corridor

• Considering context of 
relationship to bed bases (Tahoe 
City Y to Stateline Resort Core)



corridor uses and ownership



project parameters
What We Are Doing
• Creating an 

umbrella plan 
for Corridor 
projects and plans

• Focusing on projects that 
are for the greater good of 
the entire Corridor

• Developing conceptual 
project-level 
recommendations

• Defining a feasible Tahoe 
Trail alignment

What We Are Not Doing
• Creating individual 

agency management 
plans 

• Developing projects that 
aren’t reflective of the 
greater Corridor need

• Developing detailed 
project design 
(SD/DD/CD)

• Developing detailed plans 
for the Tahoe Trail



project parameters
What We Are Doing
• Grouping existing and 

recommended Corridor 
projects to leverage funds

• Identifying primary project 
maintenance responsibilities

• Identifying project leads

• Understanding high-level 
capital, maintenance & 
operation costs

• Developing Project Charter & 
MOU

What We Are Not Doing
• Developing detailed 

maintenance and 
operation plans



stakeholders and outreach



PDT roles & responsibilities

PDT



PDT roles & responsibilities
• Communicate to All Levels of Organization
• Bring Information Back to PDT and Consultant 
Technical Responsibilities
• Identify opportunities to leverage projects
• Determine data needs and metrics
• Brainstorm solutions 
• Review consultant analyses, recommendations & draft 

deliverables and provide timely comments from all 
levels of organization

• Pose issues for Bi-State assistance as necessary
• Undertake agreements for implementation, operations, 

and maintenance
• Assist with acquiring agency’s Project Charter & MOU



PDT roles & responsibilities
Ground Rules
• Commit to full participation 
• Share ideas: Be open and frank with your interests
• Come prepared
• Respect ideas and needs of others 
• Respect the group’s time and be fully present (turn off 

cell phones, no side bar conversations)
• Be innovative and problem-solving while 

acknowledging limitations
• Focus on constructive ideas and solutions identifying 

potential issues and unintended consequences



PDT meetings

#1: VISION, 
VALUES, & 
SIDEBARS

#2: EXISTING DATA 
SUMMARY & 

CONFIRM HIGH LEVEL 
ISSUES/BARRIERS

#3: VISITOR 
EXPERIENCE 

WORKSHOP & 
BEST 

PRACTICES

#4: DATA 
COLLECTION/

EXISTING 
CONDITIONS 
SUMMARY

#5: REVIEW 
RECOMM.

#6: REVIEW 
ADMIN DRAFT

#7: PRESENT FINAL 
PLAN & 

IMPLEMENTATION 
UPDATE

 
 

 
 

   
 

 



Additional Stakeholders & 
Outreach Strategy

• Sustainable Rec 
Working Group

• Neighboring Agencies 
and Businesses

• Advocacy, Nonprofits & 
Conservancy

• Recreation & Business

• Homeowners



how do we begin?
(align project goals & objectives)



the key issues



the key issues



the dilemma
Demand has exceeded infrastructure which has the 
following repercussions (transportation & people 
management issues):

• Horrible visitor experience which also means a risk for 
economic impacts as the area has reached a saturation point

• Safety Concerns

• Increased Environmental Disturbance and Run-off

• Congestion and Traffic



what we are trying to achieve

Improve 
Safety

Expand 
Bike/Ped 
Choices

Promote 
Economic 

Vitality

Enhance 
the Visitor 
Experience

Protect 
the Lake



we aren’t starting 
from scratch
(what projects are on the boards 
(or soon to be on the boards)



building upon previous work
Previous Projects & Plans



building upon previous work
Previous Projects & Plans – Camp Rich Area



building upon previous work
Previous Projects & Plans – Emerald Bay Area



building upon previous work
Previous Projects & 
Plans – West Shore Area



building upon previous work
What other projects 

should we know about?

What other data sources 
are available?

What do we need to measure to help convey the 
story of critical need?

What data is available for us to illustrate the need?
• Expand Multi-Modal 

Transportation Choices

• Promote Economic Vitality

• Improve Safety

• Protect Lake Tahoe

• Enhance the Visitor Experience



learning from 
the past
(history is prologue) 



lessons learned from SR 28
• Need agreement amongst 

agencies and memorialize 
decisions

• Look to agency needs and 
match with public wants 
(win/wins)

• Need to understand the visitor 
(demographics) to change 
behavior

• A pilot project can build agency 
capacity for increased 
operational funding



lessons learned from SR 28
• Should provide an umbrella 

maintenance agreement

• Solutions are typically cross-
jurisdictional and long term

• Solutions require years to implement

• Corridor development often requires a 
“broker” (TTD) to work across 
jurisdictions over time

• Best to have a dedicated “on the 
ground” liaison for public and agency 
communication

• Best for each agency to have a liaison 
for internal alignment



lessons learned from SR 28

It’s not easy and we need commitment 
and problem-solving at the highest levels



role of bi-state consultation group
• High-level

• Discussing 
transportation 
related issues

• Will address 
alignment of policies 
for success of 
strategies

Critical path for 
high-level issues & 

barriers by 
beginning of May

Show progress 
by August 
Summit



the essential corridor 
experience
(what is the vision for recreation use 
of corridor lands? what is needed to 
get there?)



establishing the 
boundaries
(what types of strategies have been 
considered? Are there any strategies or 
recommendations that are “off-the table”?



vet & reaffirm potential 
strategies to be explored

• Transit

• Roadway

• Parking

• Bike/Ped

• Communications 
& Technology
Marketing of 
Options



establishing the 
boundaries
(what types of strategies have been 
considered? Are there any strategies or 
recommendations that are “off-the table”?



barriers to 
implementation
(are there items that need to be addressed 
at a higher level in order to achieve 
success?)



what we learned from SR 28 
Potential Barriers/Issues for High-Level Input

• Alternative Design Methods
• Sharrow for downhill and bike lane on uphill
• Complete street design strategies

• Technology
• Limitations to access in the Corridor

• Administration
• Staff changes: where is the buy-in?



what we learned from SR 28
Potential Barriers/Issues for High-Level Input

• Funding
• Paid parking
• Distribution of parking fees
• Parking policies vary & are not integrated with transit service
• Other fee opportunities

• Voting requirements for local transportation tax
• How the area’s population # is recognized for federal 

funding

• Maintenance , Operations & Enforcement
• Opening USFS parking in winter
• Plowing of parking
• Parking enforcement



barriers to 
implementation
(are there items that need to be addressed 
at a higher level in order to achieve 
success?)



leveraging change
(are there pilot projects or studies that 
we could do to stimulate change or 
inform plan recommendations?)



schedule and next steps
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