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TRPA Governing Board Retreat Agenda and Summary 
  Thursday, May 23, 2019 

Guinn Room, Capitol Building, Carson City, NV 
 

TRPA Mission 
The Tahoe Regional Planning Agency leads the cooperative effort to preserve, 
restore, and enhance the unique natural and human environment of the Lake 

Tahoe Region, while improving local communities, and people’s interactions with 
our irreplaceable environment. 

Theme – CONTINUING THE COLLABORATION: 
COHERENCE AND COHESION GOING FORWARD 

AGENDA 

8:30 Continental Breakfast - Morning Networking 

9:00 Welcome, Introductions, Agenda Review 

9:15 Why We Are Here: Building on Meaningful Accomplishments 

9:45 Reflecting on Successful Collaboration: The Story of the RPU 

10:30 Morning Walkabout 

10:45 What Does Good Collaboration Look Like – Among the GB and with Partners? 

12:00 Lunch – The Union; Carson City highway realignment and main street improvements – 
Walk at 12:45  

1:30 What’s Next: Decisions to Come 

2:30 Partner Involvement 

2:45 Partner Involvement 

3:45 Retreat Summary Debrief 

4:00 Adjourn 
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SUMMARY 
 
Welcome 
 
Carson City Mayor Crowell welcomed those in attendance to Carson City. 
 

Why We Are Here 
 
Executive Director Joanne Marchetta provided an overview of the history of TRPA with major 
accomplishments from each of the decades it has existed. She highlighted the need for 
continued and enhanced collaboration as the Agency reaches its 50th anniversary and takes on 
even more difficult challenges. 
 
During Joanne’s comments Lt. Governor Kate Marshall welcomed the group and provided 
comments. 
 

Reflecting on Successful Collaboration 
 
Steve Robinson, former Governing Board member appointed by former Nevada Governor Brian 
Sandoval, and Clem Shute, current Governing Board member originally appointed by former 
California Governor Jerry Brown, shared their impressions and insights regarding the 2012 
Regional Plan update process, the legislation that was proposed to dissolve the bi-state 
compact, and the roles that many different groups played in collaborating to resolve the 
underlying issues. 
 
Leo Drozdoff, former Director of the Nevada Department of Conservation and Natural 
Resources, as well as other Governing Board members who participated in the process, shared 
their impressions and insights. 
 
These reflections set the stage for the dialog on collaboration that followed the morning break. 
 

What is Good Collaboration 
 
Collaboration was defined as:  

 
What works in a multi-partner process when no entity can achieve the desired results 
consistent with the policy goal alone. 

 
The following table summarizes, in a checklist form, the Governing Board members responses 
to the question:  

 
What does good collaboration look like: among GB and partners? 
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√ Key Elements of Collaboration 

 Behavioral Elements 

 Trust 

 Listen 

 Honesty 

 Likeability 

 Honesty 

 Empathy 

 Advocacy 

 Process Elements 

 Communication 

 Deep understanding 

 Clear goals 

 Timing  

 Recordkeeping 

 Education (Orientation) with state and local entities 

 Transparency (Open) 

 Accessible process 

 Potential Barriers to Address 

 Misinformation 

 Lack of money (resources) 

 “Turfing” 

 Historical norms  

 We’ve always done it this way”  

 Procrastination 

 Bureaucracy 

 Time 

 Availability 

 Lack of historical perspective 

 Influencing decision-makers 

 Lack of leadership 

 Inertia 

 Lack of authority 

The intent is for this checklist to be used whenever any new collaborative effort is initiated. 
 
The group then identified ways to apply the above to upcoming initiatives: 
 
● Create a speaker’s bureau 
● Set-up good processes 
● Address local and state perspectives 
● Identify mutual goals 
● Identify barriers 
● Have an open mind 
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● Be positive 
● Honor other positions 
● Be respectful 
● Identify common values 
● Use good process 
● Listen for positive intent 
● Use stakeholder working group (SWG) 
● Don’t jump to solutions 
● Early involvement of SWG 
● Roles (different hats) clarified and utilized 
● APC role 
● Realize there are multiple paths (respect jurisdictional boundaries) 
 

Carson City “Main Street” Project 
 
During and following lunch Shelly Aldean and Lee Plemel, Carson City Community Development 
Director, provided an overview and walking tour of the Carson City “Main Street” project. The 
handout they provided is attached. 
 
After the group returned from the walking tour, Governor Steve Sisolak welcomed the group, 
provided comments, and took a group photo. 
 

Partner Involvement 
 
Building upon the more general collaboration concepts above, these presentations included 
representatives of partner organizations and identified more specific challenges facing three 
key upcoming strategic initiatives from the recently approved TRPA Operations Work Plan: 
Sustainable Recreation, Transportation Improvement, and Sustainable Communities. The 
partner organizations involved in the presentation are listed in parentheses. 
 
● Sustainable Recreation (USFS, TRPA) 

○ How to balance use/congestion with public access for all people 
○ Local challenges:  

“Poverty with a view” 
Shoulder season pressures 
Public safety/drownings 

○ Local quality of life challenges 
○ Not a National Park – can’t close gates 
○ More education/virtual tours (e.g., coin), graphic depictions 
○ Remember use spectrum: primitive to urban 
○ Prioritize pressure points/too big to tackle everything 
○ VMT connection: “TRPA can’t be travel police” 
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○ Look at assumptions about VMT and definition of the problem. Remember there are 
different ways to get to results 

○ Frame policy issue 
○ How to co-exist/harmonize 
 

● Transportation Improvement (TRPA, Placer County, TTD) 
○ Highway 50/revitalization/Main Street success requires multiple partners and roles 
○ Housing affects transit (e.g., driver availability) 
○ Maintenance costs ongoing  
○ EIP: first transportation priority was water quality infrastructure on roads; now TMDL 
○ Policy focus on alternative transportation options. Build on collaboration to date.  
○ Monitoring/RCD maintenance funding should be put aside 
○ TMDL: keep moving forward and get maintenance costs covered  
○ One Tahoe revenue study – what are options? 
 

● Sustainable Communities (TRPA, CTC, El Dorado County) 
○ CA Tahoe Conservancy board meeting/recap/greenhouse gas reduction priority 
○ Intersection of housing/land use/transportation 
○ Land costs key factor 
○ Housing: restaurants closing for lack of staff 
○ Housing task force 
○ How to cut costs to make projects “pencil” 
○ Misinformation is prevalent 
○ Prosperity Center doing housing needs assessment; learning from Mountain Housing 

Council (north shore) 
○ Data-driven focus; align on the problem 
○ Short Term Vacation Home Rentals: need to scale up and look at other areas in both 

states (e.g., Las Vegas) and the nation (e.g., Vail) 
○ Making policy in reaction to single issue can be tough; go to larger collaboration (us vs. 

them doesn’t work); broaden the tent 
 

Summary Debrief 
 
Chair Yeates and Executive Director Marchetta provided closing comments and thanked those 
in attendance.  
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