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STAFF REPORT

Date: April 15, 2020

To: TRPA Governing Board

From: TRPA Staff

Subject: Approve Selection of TRPA Independent Auditor

Summary and Staff Recommendation:

TRPA has always employed an independent outside audit firm (CPAs) to review the Agency’s
financial records and processes and submit a report to the board. This work is essential to
ensure the integrity of TRPA’s published financial statements and to meet requirements of our
funding entities including the states of California and Nevada.

TRPA’s current audit firm is Davis Farr. Last year was the final year of a five-year contract. In
accordance with TRPA’s purchasing policies, we initiated a new procurement.

Staff recommends Governing Board approval to select the firm of Davis Farr to be TRPA’s
independent financial auditor.

Required Motion:
In order to approve the selection of TRPA Independent Auditor, the Board must make the
following motion, based on the staff report:

1) A motion to approve awarding a contract to Davis Farr to perform audit services on
behalf of the Agency.

In order for the motions to pass, an affirmative vote of any eight Board members is required.

Background:
On February 20 of this year, TRPA issued a Request for Proposal for audit services. We

published the RFP the Agency’s website and directly solicited 10 qualified firms. We received
three bids (summarized below). TRPA staff reviewed the proposals and determined that all
three bidders met the minimum requirements in the RFP. Combining the technical and cost
evaluations, staff recommends we continue with our current auditor, Davis Farr, and issue a 3-
year contract with two options years.
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Firm 1% Year Cost 5 Year Cost
Davis Farr $60,910 $311,950
Eide Bailly $95,000 $504,350
Mann, Urrutia, Nelson & Associates LLP (MUN) $65,200 $326,000

Eide Bailly is a larger firm that Davis Farr with a broader footprint. However, their audit hours
were 50% higher than either Davis Farr or MUN. That translated into a significantly higher cost
staff does not feel is warranted.

MUN is about 2/3 the size of Davis Farr in terms of overall staffing. Their hours and price were
much closer to Davis Farr. MUN does have experience with area public utility districts and small
cities but has limited experience with Transportation entities. MUN scored the lowest of the
three bidders on the technical requirements.

TRPA has substantial financial interest in transportation in our role as federal Metropolitan
Planning Organization and California Regional Transportation Planning Agency. We believe Davis
Farr is more qualified review those funds. Davis Farr will be changing audit partners. Jennifer
Farr has been the partner handling our engagement for several years. Marc Davis will replace
her on the TRPA audit.

Contact Information:
For questions regarding this agenda item, please contact Chris Keillor, at (775) 589-5222 or
ckeillor@trpa.org
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