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The Challenge
Visitation exceeds 
infrastructure



Desired Conditions

Find Balance &
Cooperatively Manage 

Corridor for
Environmental Improvement & 

Quality Travel Experience

Natural and Cultural  
Resources

Anticipated 
Experience

Infrastructure 
& Operations



Adaptive Management



Outreach
• 15 days of data collection 

• 8 stakeholder group meetings

• 6 project development team meetings

• 7 one-on-one partner meetings

• 6 HOA Presentations

• 1 online survey (1,300+ responses)

• 2 open houses (90+ people)

• 1 webinar (162 live viewers)

• 950+ emails on project update list

• Thousands of comments and 
questions received 



Mobility Alternatives Evaluated

Auto Dominant Savvy 
Visitor Car Free

Bus Routes Evaluated:
• SnoPark or the Y to Emerald Bay

• Stateline to Emerald Bay

• Sugar Pine Point State Park to Emerald Bay

47%0% 8%7%

Plan Ahead 
Visitor

45%93% 61%10%29% 90%10%0%



74 Chapter 4 | Travel Analysis

Plan Ahead AlternativeAuto Dominant Alternative

2035 Projected Visitation

A bus every 5-10 minutes from SnoPark to Emerald Bay

A bus every3-5 minutes from the Y to Emerald Bay + a bus 
every 10 minutes from Stateline to Emerald Bay

Fleet 
Size
19

Fleet 
Size
48

Fleet with 
Spares
26

Fleet with 
Spares
65

Projected 
Fleet Costs
$10,260,000

Projected 
Fleet Costs
$25,920,000

Projected Annual 
Operating Costs
$3,675,200

Projected Annual 
Operating Costs
$12,043,711

2045 Projected Visitation
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Number of Buses & Costs

Assessment
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0%93% 7%

Figure 22: Travel Analysis | Auto Dominant Alternative Figure 23: Travel Analysis | Plan Ahead Alternative

Requires construction of large parking lots 
within the corridor and near Emerald Bay 
and does not meet corridor goals to reduce 
the number of cars driving to Emerald Bay

Fleet size and operational costs are high for 
long term consideration – could evaluate 
with reservation system and minimum 
visitation increase

Roadside Parking Roadside Parking 
RelocatedRelocated

Roadside Parking Roadside Parking 
RelocatedRelocated

Through Traffic Through Traffic 
AllowedAllowedPPThrough Traffic Through Traffic 

AllowedAllowedPP PP Tahoe Trail Tahoe Trail 
CompletedCompletedPP Tahoe Trail Tahoe Trail 

CompletedCompleted
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Savvy Visitor Alternative Car Free Visitor Alternative

2035 Projected Visitation 2035 Projected Visitation

2045 Projected Visitation 2045 Projected Visitation

61%10%29%

A bus every 2-4 minutes from the Y to Emerald Bay + a 
bus every 5-10 minutes from Stateline to Emerald Bay

Fleet 
Size
67

Fleet with 
Spares
90

Projected 
Fleet Costs
$36,180,000

Projected Annual 
Operating Costs
$13,698,273

A bus every 5 minutes from SnoPark to Emerald Bay

Fleet 
Size
25

Fleet with 
Spares
34

Projected 
Fleet Costs
$13,500,000

Projected Annual 
Operating Costs
$4,137,200

A bus every 2-3 minutes from the Y to Emerald Bay + a 
bus every 3 minutes from Stateline to Emerald Bay

Fleet 
Size
92

Fleet with 
Spares
124

Projected 
Fleet Costs
$49,680,000

Projected Annual 
Operating Costs
$16,474,571

A bus every 3-7 minutes from SnoPark to Emerald Bay

Fleet 
Size
38

Fleet with 
Spares
51

Projected 
Fleet Costs
$20,520,000

Projected Annual 
Operating Costs
$4,959,200

90%10%0%
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Assessment Assessment

How People Would Arrive in the Summer How People Would Arrive in the Summer

South Lake 
Tahoe

EL DORADO COUNTY
PLACER COUNTY

DOUGLAS COUNTY

N
EVA

D
A

CA
LIFO

RN
IA

EL DORADO COUNTY

CAR FREE VISITOR ALTERNATIVE

Cascade
Lake

Fallen Leaf
Lake

Emerald Bay

Camp 
Richardson

Rubicon Bay

Meeks Bay

Sugar Pine 
Point

LEGEND

Existing Tahoe Trail

Tahoe Trail Completed

Transit 

HOW PEOPLE ARRIVE IN THE SUMMER?

South Lake 
Tahoe

EL DORADO COUNTY
PLACER COUNTY

DOUGLAS COUNTY

N
EVA

D
A

CA
LIFO

RN
IA

EL DORADO COUNTY

SAVVY VISITOR ALTERNATIVE

Cascade
Lake

Fallen Leaf
Lake

Emerald Bay

Camp 
Richardson

Rubicon Bay

Meeks Bay

Sugar Pine 
Point

LEGEND
Personal Vehicles

Existing Tahoe Trail

Tahoe Trail Completed

Transit 
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Figure 24: Travel Analysis | Savvy Visitor Alternative Figure 25: Travel Analysis | Car Free Alternative

Moves toward a vision for car free 
experience, but the fleet size and costs are 
unsustainable

Achieves a vision for car free experience, 
but the fleet size and costs are 
unsustainable
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Findings from Alternatives



Multiple Strategies

Emerald Bay Arrival Distribution

Muir Woods Precedent for Use of Reservations Griffith Observatory Precedent for Peak/
Congestion Pricing at Parking LocationsAverage is 45% of peak – Muir Woods planned for 45% to 

50% reduced peak by moving to reservations Parking Strategies at Emerald Bay 

NORTH

Vikingsholm
(With transit pull-off & expanded parking, 
60 spaces existing)

Eagle Falls (2)
(With transit pull-off, 30 spaces existing)

Inspiration 
Point

Bayview (Campground Conversion, 
including the 37 spaces at the 
Bayview Trailhead)
Overnight parking for backcountry 
access requires permit (parking fee 
included in permit)

Eagle Point 
Trailhead

Spring Creek Road (Planned 
formalized parking area)

Eagle 
Falls (1)

Parking Area Classifications | Emerald Bay Segment

SR 89 Recreation Corridor Management Plan
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Tahoe Regional Planning Agency | Tahoe Transportation District | Us Forest Service
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## Vista Parking
• 30-minute metered parking
• Rates to increase after 30 minutes to 

encourage turnover
• No overnight parking

## Corridor Parking
• Metered, congestion-priced
• Charge year-round
• Overnight parking requires permit 

(parking fee included in permit)

## Facility Parking
• Flat parking fee
• Reservations potential at certain locations
• Flexibility in fees for prime hours versus evening 

and off-season use

## Potential Intercept Parking
• Potential lot locations are for discussion and 

planning purposes only. Actual locations and final 
numbers to be determined.

• All day parking allowed
• Parking fee varies with location (smaller to no fee 

further from the corridor)

LEGEND (Notes indicate where planned or potential parking expansions exist)
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Planning Assumption: Spread 
Distribution within 20% of the Average 
(a 35% Reduction from the Peak)

Summer Typical Distribution

Average

Flattened Curve



Building the Framework - 1st Phase
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Figure 27: Phase I Travel Framework
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SUPPORTING INFRASTRUCTURE AND 
OPERATIONAL ELEMENTS

• Leverage underutilized parking: Improve SnoPark 
area for bus circulation and delineate parking

• Leverage existing fleet by using TTD’s two spare 
buses

• Develop reservation system for transit and parking 
areas in Emerald Bay

• Utilize a consistent, coordinated system for paid 
parking at vista points and off-highway parking lots 
in Emerald Bay

• Reduce roadside parking in Emerald Bay and utilize 
barriers to assist with increased enforcement of no 
parking areas

• Conduct a feasibility study for the Tahoe Trail

• Implement congestion management strategies in 
the Pope to Baldwin Segment

• Convert future emergency pull-outs and 
viewpoints in Emerald Bay to temporary parking – 
pave and install temporary meters

• Increase enforcement and fines for no parking 
areas

• Utilize ITS advance signage & marketing of transit 
route

• Improve bus stops in Emerald Bay

• Address congestion in Pope to Baldwin Segment 
to improve traffic flows and encourage transit use

PHASE I TRAVEL FRAMEWORK
The first phase of the travel framework is intended to initi-
ate change in the corridor by temporarily utilizing existing 
facilities and beginning a transit service for Emerald Bay . A 
bus will run every 30 minutes from the SnoPark to Emerald 
Bay . The SnoPark’s proximity to Emerald Bay increases the 
number of people potentially served and the likelihood 
of someone stopping to transition to a shuttle . During this 
phase it is anticipated that some improvement has been 
made to the manage the congestion associated with Pope 
Beach and the Jameson Beach Road intersection . In-depth 
studies will be conducted in this phase to evaluate the 
Tahoe Trail feasibility and identify a preferred alignment 
and to identify a permanent park-n-ride/bike location near 
the Y or West Way . Additional projects and operations are 
summarized in the box below .

15% 0% 85%

7,5007,500
Emerald BayEmerald Bayin

every summer 
month

fewer 
cars

How People Arrive to 
Emerald Bay in the Summer1

Bus Routes

• SnoPark to Emerald Bay every 30 minutes

• Sugar Pine to Emerald Bay every 15 minutes

1  Percentages based on 2018 Emerald Bay baseline visitation estimate

2  Not inclusive of all costs (e .g ., electrification, maintenance facility, etc .)

Transit Service

Fleet 
Size
2

Fleet with 
Spares
3

Projected 
Fleet Costs2

$1,000,000

Projected Annual 
Operating Costs
$636,000

Roadside Parking Roadside Parking 
RelocatedRelocated

Through Traffic Through Traffic 
AllowedAllowedPP
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Figure 36: Recommended Projects | Phase I
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Bay

Rubicon Bay

Meeks Bay

Sugar Pine 
Point

Tahoe Trail (Existing)

LEGEND

No roadside parking zone

Evaluate road design and operations 
for year round access and improved 
transit access while continuing 
limits on KPRA advisory (A<30)

Temporary park-n-ride/bike location

Point source congestion management

Summer shuttle transit route

• Tahoe Trail Feasibility Study
• Phase I transit service and roadside 

parking relocations with temporary 
parking improvements

• Phase I point source congestion 
management strategies for Pope 
Beach Road and Jameson Beach 
Road intersections/recreation areas

• Transit stops at Eagle Point 
Campground, Inspiration Point, 
Eagle Falls Viewpoint, Vikingsholm

• Transit turnaround improvements 
near Emerald Bay’s north gate

• Reservation, parking management, 
and fee system framework

• Project Study Report completion for 
year-round access and road design 
improvements through Emerald Bay

• SnoPark parking and transit stop 
improvements

• Jameson Beach Road shared use 
path

• Baldwin Beach Road shared use 
path

• ITS and shuttle marketing
• Realtime transit and parking app
• Increased operation budgets
• Evaluate park-n-ride/bike locations 

at the Y and West Way
• Improve Fallen Leaf Road for 

emergency and recreation access
• Helipad site designation west of 

Bayview campground
• Recreation Corridor Gateway Signs 

(near West Way and just north of 
Sugar Pine Point State Park)

• Improved technology infrastructure
• Utility undergrounding
• Incorporate wildlife crossings with 

Caltrans bridge replacement near 
Meeks Bay
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SUPPORTING INFRASTRUCTURE AND 
OPERATIONAL ELEMENTS (ADDITIONAL FROM 
PHASE I)

• Implement, monitor, and assess Phase I projects, 
access patterns, and operations – adjust below 
recommendations based on findings

• Construct the Tahoe Trail from Spring Creek Road 
north to Emerald Bay and from Meeks Bay south to 
Emerald Bay

• Develop a cycle track or bike path expansion in 
Pope to Baldwin Segment

• Improve  the piers and increase operations to 
support water transit at Emerald Bay State Park and 
Sugar Pine Point State Park

• Restrict roadside parking in Emerald Bay  and Pope 
to Baldwin Segments and utilize barriers to assist 
with increased enforcement of no parking areas

• Develop a Park-n-ride/bike in the Y area or by West 
Way and connect transit system to South Lake 
Tahoe’s transit mainline

• Formalize a park-n-ride/bike at Sugar Pine Point 
State Park and connect transit system to North 
Lake Tahoe’s transit mainline

• Convert Bayview campground to small parking/bus 
pull-off that will also provide off-highway parking 
for the off-season and winter when transit is not 
running (40-50 spaces)

• Improve Vikingsholm vista parking and visitor 
facilities

• Construct South Shore Maintenance Facility

• Develop partnership with water taxi to supplement 
access

PHASE II TRAVEL FRAMEWORK
The second phase of the travel framework establishes 
more permanent transit service through the corridor with 
park-n-ride/bikes located at both the southern and north-
ern ends of the corridor . Buses run every 15 minutes from 
the south end to Emerald Bay and every 30 minutes from 
the north to Emerald Bay . A subsidized, private water taxi 
operates from the north shore and sections of the Tahoe 
Trail have been completed from the south and the north to 
Emerald Bay .  Additional projects and operations are sum-
marized in the box below .

29% 66%3.5% 1.5%

25,40025,400
every summer 
month

fewer 
cars

How People Arrive to the 
Corridor in the Summer1

CorridorCorridorin the

Bus Routes

• Y to Emerald Bay every 15 minutes

• Sugar Pine to Emerald Bay every 30 minutes

Water Taxi Routes

• North Shore: 1 boats running every 2 hours from 
10:30-6:30 (from Homewood or Sugar Pine Point State 
Park to Emerald Bay)

1  Percentages based on 2018 Emerald Bay and Pope to Baldwin Seg-
ment baseline visitation estimate

2  Not inclusive of all costs (e .g ., electrification, maintenance facility, etc .)

Transit Service

Fleet 
Size
7

Water 
Taxis
1

Fleet with 
Spares
9

Projected 
Fleet Costs2

$9,500,000

Projected Annual 
Operating Costs
$2,444,000

Through Traffic Through Traffic 
AllowedAllowedPP Roadside Parking Roadside Parking 

RelocatedRelocated
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Figure 28: Phase II Travel Framework
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SUPPORTING INFRASTRUCTURE AND 
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recommendations based on findings

• Construct the Tahoe Trail from Spring Creek Road 
north to Emerald Bay and from Meeks Bay south to 
Emerald Bay

• Develop a cycle track or bike path expansion in 
Pope to Baldwin Segment

• Improve  the piers and increase operations to 
support water transit at Emerald Bay State Park and 
Sugar Pine Point State Park

• Restrict roadside parking in Emerald Bay  and Pope 
to Baldwin Segments and utilize barriers to assist 
with increased enforcement of no parking areas

• Develop a Park-n-ride/bike in the Y area or by West 
Way and connect transit system to South Lake 
Tahoe’s transit mainline

• Formalize a park-n-ride/bike at Sugar Pine Point 
State Park and connect transit system to North 
Lake Tahoe’s transit mainline

• Convert Bayview campground to small parking/bus 
pull-off that will also provide off-highway parking 
for the off-season and winter when transit is not 
running (40-50 spaces)

• Improve Vikingsholm vista parking and visitor 
facilities

• Construct South Shore Maintenance Facility

• Develop partnership with water taxi to supplement 
access

PHASE II TRAVEL FRAMEWORK
The second phase of the travel framework establishes 
more permanent transit service through the corridor with 
park-n-ride/bikes located at both the southern and north-
ern ends of the corridor . Buses run every 15 minutes from 
the south end to Emerald Bay and every 30 minutes from 
the north to Emerald Bay . A subsidized, private water taxi 
operates from the north shore and sections of the Tahoe 
Trail have been completed from the south and the north to 
Emerald Bay .  Additional projects and operations are sum-
marized in the box below .

29% 66%3.5% 1.5%

25,40025,400
every summer 
month

fewer 
cars

How People Arrive to the 
Corridor in the Summer1

CorridorCorridorin the

Bus Routes

• Y to Emerald Bay every 15 minutes

• Sugar Pine to Emerald Bay every 30 minutes

Water Taxi Routes

• North Shore: 1 boats running every 2 hours from 
10:30-6:30 (from Homewood or Sugar Pine Point State 
Park to Emerald Bay)

1  Percentages based on 2018 Emerald Bay and Pope to Baldwin Seg-
ment baseline visitation estimate

2  Not inclusive of all costs (e .g ., electrification, maintenance facility, etc .)

Transit Service

Fleet 
Size
7

Water 
Taxis
1

Fleet with 
Spares
9

Projected 
Fleet Costs2

$9,500,000

Projected Annual 
Operating Costs
$2,444,000

Through Traffic Through Traffic 
AllowedAllowedPP Roadside Parking Roadside Parking 

RelocatedRelocated
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Figure 37: Recommended Projects | Phase II
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LEGEND

Class I shared use path (Proposed)
Multiple route alignments exist for the 
Tahoe Trail, drawing is diagrammatic 
and does not indicate a preferred route)

No roadside parking zone

Potential viewpoint (15-min. parking, 
vehicle not to be left unattended)

Potential park-n-ride/bike location

Point source congestion management

Pier Improvements for water taxi 
and emergency access

Summer shuttle transit route
Summer water taxi route

• Tahoe Trail segments implemented: 
Spring Creek Road to Eagle 
Point Campground and Boat-in-
Campground Road to Meeks Bay

• Water taxi partnership for service 
from the north shore

• Phase II transit service and roadside 
parking relocations with temporary 
parking improvements

• Phase II transit stops throughout 
corridor

• Phase II reservation and parking 
management and fee system

• Park-n-ride/bike improvements at 
Sugar Pine Point State Park and 
development of park-n-ride/bike 
facilities near the Y or West Way

• Phase II point source congestion 
management strategies for Pope 
Beach Road and Jameson Beach 
Road intersections/recreation areas

• Bayview campground conversion 
to small parking for off-season and 
winter access with summer transit 
stop

• Improve piers (Emerald Bay and 
Sugar Pine Point State Park) and 
increase operations budget to 
accommodate water taxi service

• Northbound viewpoint parking near 
Eagle Falls

• Implement USFS planned parking 
and circulation projects in Pope to 
Baldwin Segment

• Increase capacity for cyclist access 
to Camp Richardson

• Operational measures to allow for 
off-season and winter access to 
corridor parking lots

• Formalize emergency turnouts
• Gardner Mountain trail access
• Regional visitation study
• Increased operation budgets
• Improved technology infrastructure
• Utility undergrounding
• Incorporate wildlife crossings where 

possible
• Develop a South Shore transit 

maintenance facility
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SUPPORTING INFRASTRUCTURE AND 
OPERATIONAL ELEMENTS (ADDITIONAL FROM 
PHASE II)

• Implement, monitor, and assess Phase II projects, 
access patterns, and operations – adjust below 
recommendations based on findings

• Complete the Tahoe Trail around Emerald Bay

• Consider development of a small parking area (15 
spaces) by north Emerald Bay gates for off-season/
winter access

• Expand park-n-ride/bike facilities in the Y area or 
by West Way

• Increase partnership with water taxi to supplement 
access

• Conduct a regional visitation strategy to 
accommodate displaced visitation

PHASE III TRAVEL FRAMEWORK
The third and final phase of the travel framework increases 
transit service and sees the completion of the Tahoe Trail 
around Emerald Bay . Buses run every 15 minutes from both 
the south and north park-n-ride/bikes to Emerald Bay . Wa-
ter taxis also operate from the north shore and south shore 
to serve Emerald Bay . Additional projects and operations 
are summarized in the box below .

The transit model has the capacity to accommodate visita-
tion growth of almost 5 percent . Additional people could 
also be accommodated by increasing the number of buses 
or water taxis in service or increasing parking management 
techniques to encourage turnover and reduce length of 
stays . However, the Phase III fleet size and costs repre-
sent an operationally sustainable transit model . Therefore, 
additional visitation growth should be addressed through a 
regional study and strategy to understand how to accom-
modate and/or manage the displaced visitation .

Bus Routes

• Y to Emerald Bay every 15 minutes

• Sugar Pine to Emerald Bay every 15 minutes

Water Taxi Routes

• South Shore: 2 boats running hourly from 10:30-6:30

• North Shore: 1 boats running every 2 hours from 
10:30-6:30 (from Homewood or Sugar Pine Point State 
Park to Emerald Bay)

44% 41%10% 5%

37,40037,400
CorridorCorridorin the

every summer 
month

fewer 
cars

How People Arrive to the 
Corridor in the Summer1

Transit Service

Fleet 
Size
9

Water 
Taxis
3

Fleet with 
Spares
12

Projected 
Fleet Costs2

$13,500,000

Projected Annual 
Operating Costs
$3,193,200

1  Percentages based on 2018 Emerald Bay and Pope to Baldwin Seg-
ment baseline visitation estimate

2  Not inclusive of all costs (e .g ., electrification, maintenance facility, etc .)

Through Traffic Through Traffic 
AllowedAllowedPPPP Tahoe Trail Tahoe Trail 

CompletedCompleted
Roadside Parking Roadside Parking 
RelocatedRelocated
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SUPPORTING INFRASTRUCTURE AND 
OPERATIONAL ELEMENTS (ADDITIONAL FROM 
PHASE II)

• Implement, monitor, and assess Phase II projects, 
access patterns, and operations – adjust below 
recommendations based on findings

• Complete the Tahoe Trail around Emerald Bay

• Consider development of a small parking area (15 
spaces) by north Emerald Bay gates for off-season/
winter access

• Expand park-n-ride/bike facilities in the Y area or 
by West Way

• Increase partnership with water taxi to supplement 
access

• Conduct a regional visitation strategy to 
accommodate displaced visitation

PHASE III TRAVEL FRAMEWORK
The third and final phase of the travel framework increases 
transit service and sees the completion of the Tahoe Trail 
around Emerald Bay . Buses run every 15 minutes from both 
the south and north park-n-ride/bikes to Emerald Bay . Wa-
ter taxis also operate from the north shore and south shore 
to serve Emerald Bay . Additional projects and operations 
are summarized in the box below .

The transit model has the capacity to accommodate visita-
tion growth of almost 5 percent . Additional people could 
also be accommodated by increasing the number of buses 
or water taxis in service or increasing parking management 
techniques to encourage turnover and reduce length of 
stays . However, the Phase III fleet size and costs repre-
sent an operationally sustainable transit model . Therefore, 
additional visitation growth should be addressed through a 
regional study and strategy to understand how to accom-
modate and/or manage the displaced visitation .

Bus Routes

• Y to Emerald Bay every 15 minutes

• Sugar Pine to Emerald Bay every 15 minutes

Water Taxi Routes

• South Shore: 2 boats running hourly from 10:30-6:30

• North Shore: 1 boats running every 2 hours from 
10:30-6:30 (from Homewood or Sugar Pine Point State 
Park to Emerald Bay)

44% 41%10% 5%

37,40037,400
CorridorCorridorin the

every summer 
month

fewer 
cars

How People Arrive to the 
Corridor in the Summer1

Transit Service

Fleet 
Size
9

Water 
Taxis
3

Fleet with 
Spares
12

Projected 
Fleet Costs2

$13,500,000

Projected Annual 
Operating Costs
$3,193,200

1  Percentages based on 2018 Emerald Bay and Pope to Baldwin Seg-
ment baseline visitation estimate

2  Not inclusive of all costs (e .g ., electrification, maintenance facility, etc .)

Through Traffic Through Traffic 
AllowedAllowedPPPP Tahoe Trail Tahoe Trail 

CompletedCompleted
Roadside Parking Roadside Parking 
RelocatedRelocated
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Figure 29: Phase III Travel Framework
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SUPPORTING INFRASTRUCTURE AND 
OPERATIONAL ELEMENTS (ADDITIONAL FROM 
PHASE II)

• Implement, monitor, and assess Phase II projects, 
access patterns, and operations – adjust below 
recommendations based on findings

• Complete the Tahoe Trail around Emerald Bay

• Consider development of a small parking area (15 
spaces) by north Emerald Bay gates for off-season/
winter access

• Expand park-n-ride/bike facilities in the Y area or 
by West Way

• Increase partnership with water taxi to supplement 
access

• Conduct a regional visitation strategy to 
accommodate displaced visitation

PHASE III TRAVEL FRAMEWORK
The third and final phase of the travel framework increases 
transit service and sees the completion of the Tahoe Trail 
around Emerald Bay . Buses run every 15 minutes from both 
the south and north park-n-ride/bikes to Emerald Bay . Wa-
ter taxis also operate from the north shore and south shore 
to serve Emerald Bay . Additional projects and operations 
are summarized in the box below .

The transit model has the capacity to accommodate visita-
tion growth of almost 5 percent . Additional people could 
also be accommodated by increasing the number of buses 
or water taxis in service or increasing parking management 
techniques to encourage turnover and reduce length of 
stays . However, the Phase III fleet size and costs repre-
sent an operationally sustainable transit model . Therefore, 
additional visitation growth should be addressed through a 
regional study and strategy to understand how to accom-
modate and/or manage the displaced visitation .

Bus Routes

• Y to Emerald Bay every 15 minutes

• Sugar Pine to Emerald Bay every 15 minutes

Water Taxi Routes

• South Shore: 2 boats running hourly from 10:30-6:30

• North Shore: 1 boats running every 2 hours from 
10:30-6:30 (from Homewood or Sugar Pine Point State 
Park to Emerald Bay)

44% 41%10% 5%

37,40037,400
CorridorCorridorin the

every summer 
month

fewer 
cars

How People Arrive to the 
Corridor in the Summer1

Transit Service

Fleet 
Size
9

Water 
Taxis
3

Fleet with 
Spares
12

Projected 
Fleet Costs2

$13,500,000

Projected Annual 
Operating Costs
$3,193,200

1  Percentages based on 2018 Emerald Bay and Pope to Baldwin Seg-
ment baseline visitation estimate

2  Not inclusive of all costs (e .g ., electrification, maintenance facility, etc .)

Through Traffic Through Traffic 
AllowedAllowedPPPP Tahoe Trail Tahoe Trail 

CompletedCompleted
Roadside Parking Roadside Parking 
RelocatedRelocated
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Figure 38: Recommended Projects | Phase III
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Potential park-n-ride/bike location 
(Expanded in Phase III)

Point source congestion management

Pier Improvements for water taxi 
and emergency access
(Improved in Phase III)

No roadside parking zone (Continued 
increased enforcement)

Tahoe Trail (Existing or 
constructed in Phase II)

Summer shuttle transit route 
(Increased frequency in Phase III)

Summer water taxi route 
(New in Phase III)

Class I shared use path (Proposed)
Multiple route alignments exist for the 
Tahoe Trail, drawing is diagrammatic 
and does not indicate a preferred route)

• Tahoe Trail completed around 
Emerald Bay

• Water taxi partnership for increased 
service from the south shore

• Phase III transit service and 
roadside parking relocations with 
temporary parking improvements

• Phase III reservation and parking 
management and fee system

• Park-n-ride/bike improvements at 
facility near the Y or West Way

• Phase III point source congestion 
management strategies for Pope 
Beach Road and Jameson Beach 
Road intersections/recreation areas

• Evaluate need for off-season 
parking area north of Vikingsholm 
on USFS property

• Formalize emergency turnouts
• Increased operation budgets
• Improved technology infrastructure
• Utility undergrounding
• Incorporate wildlife crossings where 

possible
• Consider bike lanes or widened 

shoulders throughout corridor
• Monitor roadside parking impacts 

and consider relocating/restricting 
roadside parking near Meeks Bay 
Resort and Sugar Pine Point State 
Park



Projects and Partners Matrix

B-2 Appendix B | Corridor Project Recommendations

RECOMMENDED PROJECTS AND PARTNERS
SR 89 Recreation Corridor Management Plan *Operations

Recommended Projects and Partners Matrix Planning
Design/Engineering
Monitoring

Project ID Project Name Description Phase

Project Lead
Landowner/ 
Management 
Agency(is)

Consider Coordination 
with Other Projects 

(ID's)
EIP Project Correlation

OP PL D/E MO TTD USFS CDPR CALTRANS CHP EDC SHERIFF EDC TRPA TRIBE VENDOR PC CSLT TART

SR 89 RECREATION CORRIDOR SEGMENTS
CORRIDORWIDE PROJECTS (OR ASSOCIATED WITH THREE OR MORE CORRIDOR SEGMENTS)

CW‐1.01 Tahoe Trail Feasibility Study
Conduct feasibility study and develop alternative alignments for the Tahoe Trail from Spring Creek Road to Meeks 
Bay Resort. X 1 USFS

USFS, CDPR, 
CALTRANS CW‐1.11, CW‐1.13 #04.01.02.0060 X X X X X X X

CW‐1.02 ITS and shuttle marketing Corridor ITS signage for realtime travel information and corridorwide shuttle marketing program X X X 1 TTD
USFS, CDPR, 
CALTRANS CW‐1.03

#03.01.02.0116
#03.01.02.0105 X X X X X X X X X X X

CW‐1.03 Realtime transit and parking app Corridorwide realtime notification of parking availability and transit opportunities through mobile app X X X 1 TTD
USFS, CDPR, 
CALTRANS CW‐1.02 #03.01.02.0102 X X X X X X X X X X X

CW‐1.04
Reservation and parking management and fee system 
framework

Reservation and parking management and fee programs for Pope to Baldwin and Emerald Bay Segment parking 
areas and transit. Addresses fee collection and operation of system in coordination with partner requirements. X X 1 TTD USFS/CDPR CW‐1.02, CW‐1.03

#03.01.02.0116
#03.01.02.0105 X X X X X

CW‐1.05 Develop a South Shore transit maintenance facility
Develop a South Shore transit maintenance facility (facility likely to not be located in the corridor, but is needed to 
operate desired transit levels in the corridor) X X 2 TTD EC/CSLT

WS‐1.03, WS‐2.04, WS‐
2.04, WS‐2.06, WS‐2.07

#03.01.02.0038
#03.01.02.0117 X X X X

CW‐1.06 Water taxi partnership
Subsidizing private water taxi operations to increase service levels and keep costs affordable for public access to 
the SR 89 Corridor. X 2 TTD USFS/CDPR

WS‐1.03, WS‐1.14, WS‐
2.04, WS‐2.04, WS‐2.06, 
WS‐2.07 X X X X X

CW‐1.06A South Shore water taxi partnership Subsidies for South Shore water taxi service to Camp Richardson and Emerald Bay X 3 TTD USFS/CDPR
WS‐2.06, WS‐2.07, WS‐
2.08

#03.01.02.0121
#03.01.02.0127 X X X X X

CW‐1.06B North Shore water taxi partnership Subsidies for North Shore water taxi service to Camp Richardson and Emerald Bay X 2 TTD USFS/CDPR WS‐2.06, WS‐2.07 #03.01.02.0127 X X X X X

CW‐1.07 Increased operation budgets
Increase operation budgets for land managers to effectively balance visitation and natural and cultural resource 
protection. X 1 USFS/CDPR

USFS/CDPR/
CALTRANS X X X X X X X X X X

CW‐1.08 Regional visitation study

Build upon the Linking Tahoe Corridor Connection Plan, Sustainable Recreation Planning, Forest Plan, and Corridor 
Planning and conduct a regional visitation study to help monitor and inform management decisions as corridor 
management moves forward and address displacement of increasing visitation demands.  X X 2 TRPA/TTD USFS/CDPR

WS‐1.03, WS‐2.04, WS‐
2.04, WS‐2.06, WS‐2.07 #03.01.02.0140 X X X X X X X X X X

CW‐1.09 Future transit stop development
Evaluate the potential for additional transit stops and transit system based on corridor use and meeting CMP 
objectives. X X 3 TTD

USFS/CDPR/
CALTRANS

WS‐1.03, WS‐2.04, WS‐
2.04, WS‐2.06, WS‐2.07 #03.01.02.0105 X X X X X

CW‐1.10 Monitoring Monitor achievement of CMP objectives annually with responsibility scheduled quarterly. X 1, 2, 3 TTD
USFS/CDPR/
CALTRANS

#01.01.03.0036
#03.01.02.0105 X X X X X X X X X X X X X

CW‐1.11 Recreation zone speed limit
Develop and implement a recreation zone speed limit that can be enacted in high use recreation zones during 
peak use periods. X X 1, 2, 3 TRPA CALTRANS CW‐1.01

#01.01.03.0036
#03.01.02.0105 X X X X X X X X X X X X X

CW‐1.12 Bike lanes or widened shoulders
Evaluate feasibility of including bike lanes or widened shoulders with removal of shoulder parking. At a minimum, 
in steep sections consider a bike lane in the uphill direction and corresponding sharrow in the downhill direction. X 3 TRPA CALTRANS CW‐1.01 #01.01.03.0036 X X X X X X X X

CW‐1.13 Utility undergrounding Pursue opportunities for utility undergrounding and co‐locate fiber for broadband access. X X 1, 2, 3 TTD USFS/CDPR CW‐1.01
#01.01.03.0036
#03.01.02.0105 X X X X X X X X X X X X X

CW‐1.14 Interpretive program and wayfinding Signage Develop a Corridor‐wide interpretive program and theme and wayfinding signage. X X X 1, 2, 3 USFS
USFS/CDPR/
CALTRANS

CW‐1.01, CW‐1.02, CW‐
1.03, WS‐1.19

#01.01.03.0036
#03.01.02.0105 X X X X X X X X X X X

1‐POPE TO BALDWIN SEGMENT

WS‐1.01 SnoPark parking and transit stop

Improvements to the existing SnoPark parking area to delineate parking areas and designate an area for a 
temporary shuttle service from SnoPark to Emerald Bay. Improvements should recognize and be designed to not 
impact Washoe cultural uses and events. X 1 TTD USFS/TRIBE CW‐1.02, CW‐1.03 #03.01.02.0105 X X X

WS‐1.02 Point source congestion management at Pope Beach Road

Relocate the entry kiosk further north along Pope Beach Road to increase the vehicle capacity for queue along 
Pope Beach Road and off SR 89.
Add a second entry lane along Pope Beach Road to increase throughput and decrease congestion. Consider an 
expedited lane for visitors without watercraft.
Consider opening entry into the recreation area earlier in the morning to shift demand.
Consider utilizing a reservation system to distribute demand.
Utilize ITS to notify motorists of transit opportunities, when parking is full, and sustainable access opportunities. X X X X 1 & 2 USFS USFS CW‐1.02, CW‐1.03

#01.01.03.0036
#03.01.02.0105 X X X X X X

WS‐1.03

Phase 2 and 3 transit framework , roadside parking 
restrictions/relocation, and parking lot and circulation 
improvements

Summer transit/shuttle service to segment recreation areas
Restrict/relocate roadside parking, increase enforcement, and utilize barriers to facilitate compliance
USFS LTBMU Tallac Historic Site BMP Retrofit Project
  Internal circulator road (extend to Jameson Beach Road)
  Shared‐use path connections paralleling the internal circulator road
  Parking area expansions
Consistent and cohesive signage system for recreation sites and parking areas X 2 TTD/USFS USFS CW‐1.02, CW‐1.03 #01.01.04.0014 X X X X X X X X X

WS‐1.04
Point source congestion management at Jameson Beach 
Road

Utilize adaptive management to address the issue in stages and evaluate improvements.
Phase 1: Relocate the crosswalk from the eastern leg of the intersection to the western leg. Consider installing a 
rail barrier at the eastern leg of the intersection to enforce use of the western leg, thereby allowing a free left turn 
by motorists exiting Jameson Beach Road. Relocate the Pope Baldwin Bike Path so it crosses Jameson Beach Road 
further to the north and away from the SR 89/Jameson Beach Road intersection.
Phase 2: Restrict roadside parking. This will reduce the number of pedestrian crossings associated with people 
parking along the highway and using the pedestrian crossing to either reach the uses located on either side of the 
roadway.
Phase 3: Relocate the bike rental and ice cream shop uses to the northern side of the roadway and consider 
creating an outdoor plaza and use area associated with the relocated facilities. The existing buildings could be 
repurposed for offices for administrative uses and potentially emergency responder staging.
Phase 4: Install a signal at the intersection to further control pedestrian movement across the highway. X X X X 1, 2, & 3 USFS USFS CW‐1.02, CW‐1.03

#01.01.03.0036
#03.01.02.0105 X X X X X X

WS‐1.05 Jameson Beach Road shared use path Develop a shared use path paralleling Jameson Beach Road from SR 89 to the beach X X 1 USFS USFS #01.01.03.0036 X X X X

WS‐1.06 Baldwin Beach Road shared use path Develop a shared use path paralleling Baldwin Beach Road from SR 89 to the beach X X 1 USFS USFS #01.01.03.0036 X X X X

WS‐1.07
Increase technology infrastructure and bandwidth in 
corridor segment Increase technology infrastructure and bandwidth in corridor segment X X X 1 & 2 TTD

USFS/
CALTRANS CW‐1.02, CW‐1.03 #03.01.02.0105 X X X X X

Project Type*

Potential Partners

*Project Type:
Operations, Planning, Design/Engineering,  Monitoring
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B-2 Appendix B | Corridor Project Recommendations

RECOMMENDED PROJECTS AND PARTNERS
SR 89 Recreation Corridor Management Plan *Operations

Recommended Projects and Partners Matrix Planning
Design/Engineering
Monitoring

Project ID Project Name Description Phase

Project Lead
Landowner/ 
Management 
Agency(is)

Consider Coordination 
with Other Projects 

(ID's)
EIP Project Correlation

OP PL D/E MO TTD USFS CDPR CALTRANS CHP EDC SHERIFF EDC TRPA TRIBE VENDOR PC CSLT TART

SR 89 RECREATION CORRIDOR SEGMENTS
CORRIDORWIDE PROJECTS (OR ASSOCIATED WITH THREE OR MORE CORRIDOR SEGMENTS)

CW‐1.01 Tahoe Trail Feasibility Study
Conduct feasibility study and develop alternative alignments for the Tahoe Trail from Spring Creek Road to Meeks 
Bay Resort. X 1 USFS

USFS, CDPR, 
CALTRANS CW‐1.11, CW‐1.13 #04.01.02.0060 X X X X X X X

CW‐1.02 ITS and shuttle marketing Corridor ITS signage for realtime travel information and corridorwide shuttle marketing program X X X 1 TTD
USFS, CDPR, 
CALTRANS CW‐1.03

#03.01.02.0116
#03.01.02.0105 X X X X X X X X X X X

CW‐1.03 Realtime transit and parking app Corridorwide realtime notification of parking availability and transit opportunities through mobile app X X X 1 TTD
USFS, CDPR, 
CALTRANS CW‐1.02 #03.01.02.0102 X X X X X X X X X X X

CW‐1.04
Reservation and parking management and fee system 
framework

Reservation and parking management and fee programs for Pope to Baldwin and Emerald Bay Segment parking 
areas and transit. Addresses fee collection and operation of system in coordination with partner requirements. X X 1 TTD USFS/CDPR CW‐1.02, CW‐1.03

#03.01.02.0116
#03.01.02.0105 X X X X X

CW‐1.05 Develop a South Shore transit maintenance facility
Develop a South Shore transit maintenance facility (facility likely to not be located in the corridor, but is needed to 
operate desired transit levels in the corridor) X X 2 TTD EC/CSLT

WS‐1.03, WS‐2.04, WS‐
2.04, WS‐2.06, WS‐2.07

#03.01.02.0038
#03.01.02.0117 X X X X

CW‐1.06 Water taxi partnership
Subsidizing private water taxi operations to increase service levels and keep costs affordable for public access to 
the SR 89 Corridor. X 2 TTD USFS/CDPR

WS‐1.03, WS‐1.14, WS‐
2.04, WS‐2.04, WS‐2.06, 
WS‐2.07 X X X X X

CW‐1.06A South Shore water taxi partnership Subsidies for South Shore water taxi service to Camp Richardson and Emerald Bay X 3 TTD USFS/CDPR
WS‐2.06, WS‐2.07, WS‐
2.08

#03.01.02.0121
#03.01.02.0127 X X X X X

CW‐1.06B North Shore water taxi partnership Subsidies for North Shore water taxi service to Camp Richardson and Emerald Bay X 2 TTD USFS/CDPR WS‐2.06, WS‐2.07 #03.01.02.0127 X X X X X

CW‐1.07 Increased operation budgets
Increase operation budgets for land managers to effectively balance visitation and natural and cultural resource 
protection. X 1 USFS/CDPR

USFS/CDPR/
CALTRANS X X X X X X X X X X

CW‐1.08 Regional visitation study

Build upon the Linking Tahoe Corridor Connection Plan, Sustainable Recreation Planning, Forest Plan, and Corridor 
Planning and conduct a regional visitation study to help monitor and inform management decisions as corridor 
management moves forward and address displacement of increasing visitation demands.  X X 2 TRPA/TTD USFS/CDPR

WS‐1.03, WS‐2.04, WS‐
2.04, WS‐2.06, WS‐2.07 #03.01.02.0140 X X X X X X X X X X

CW‐1.09 Future transit stop development
Evaluate the potential for additional transit stops and transit system based on corridor use and meeting CMP 
objectives. X X 3 TTD

USFS/CDPR/
CALTRANS

WS‐1.03, WS‐2.04, WS‐
2.04, WS‐2.06, WS‐2.07 #03.01.02.0105 X X X X X

CW‐1.10 Monitoring Monitor achievement of CMP objectives annually with responsibility scheduled quarterly. X 1, 2, 3 TTD
USFS/CDPR/
CALTRANS

#01.01.03.0036
#03.01.02.0105 X X X X X X X X X X X X X

CW‐1.11 Recreation zone speed limit
Develop and implement a recreation zone speed limit that can be enacted in high use recreation zones during 
peak use periods. X X 1, 2, 3 TRPA CALTRANS CW‐1.01

#01.01.03.0036
#03.01.02.0105 X X X X X X X X X X X X X

CW‐1.12 Bike lanes or widened shoulders
Evaluate feasibility of including bike lanes or widened shoulders with removal of shoulder parking. At a minimum, 
in steep sections consider a bike lane in the uphill direction and corresponding sharrow in the downhill direction. X 3 TRPA CALTRANS CW‐1.01 #01.01.03.0036 X X X X X X X X

CW‐1.13 Utility undergrounding Pursue opportunities for utility undergrounding and co‐locate fiber for broadband access. X X 1, 2, 3 TTD USFS/CDPR CW‐1.01
#01.01.03.0036
#03.01.02.0105 X X X X X X X X X X X X X

CW‐1.14 Interpretive program and wayfinding Signage Develop a Corridor‐wide interpretive program and theme and wayfinding signage. X X X 1, 2, 3 USFS
USFS/CDPR/
CALTRANS

CW‐1.01, CW‐1.02, CW‐
1.03, WS‐1.19

#01.01.03.0036
#03.01.02.0105 X X X X X X X X X X X

1‐POPE TO BALDWIN SEGMENT

WS‐1.01 SnoPark parking and transit stop

Improvements to the existing SnoPark parking area to delineate parking areas and designate an area for a 
temporary shuttle service from SnoPark to Emerald Bay. Improvements should recognize and be designed to not 
impact Washoe cultural uses and events. X 1 TTD USFS/TRIBE CW‐1.02, CW‐1.03 #03.01.02.0105 X X X

WS‐1.02 Point source congestion management at Pope Beach Road

Relocate the entry kiosk further north along Pope Beach Road to increase the vehicle capacity for queue along 
Pope Beach Road and off SR 89.
Add a second entry lane along Pope Beach Road to increase throughput and decrease congestion. Consider an 
expedited lane for visitors without watercraft.
Consider opening entry into the recreation area earlier in the morning to shift demand.
Consider utilizing a reservation system to distribute demand.
Utilize ITS to notify motorists of transit opportunities, when parking is full, and sustainable access opportunities. X X X X 1 & 2 USFS USFS CW‐1.02, CW‐1.03

#01.01.03.0036
#03.01.02.0105 X X X X X X

WS‐1.03

Phase 2 and 3 transit framework , roadside parking 
restrictions/relocation, and parking lot and circulation 
improvements

Summer transit/shuttle service to segment recreation areas
Restrict/relocate roadside parking, increase enforcement, and utilize barriers to facilitate compliance
USFS LTBMU Tallac Historic Site BMP Retrofit Project
  Internal circulator road (extend to Jameson Beach Road)
  Shared‐use path connections paralleling the internal circulator road
  Parking area expansions
Consistent and cohesive signage system for recreation sites and parking areas X 2 TTD/USFS USFS CW‐1.02, CW‐1.03 #01.01.04.0014 X X X X X X X X X

WS‐1.04
Point source congestion management at Jameson Beach 
Road

Utilize adaptive management to address the issue in stages and evaluate improvements.
Phase 1: Relocate the crosswalk from the eastern leg of the intersection to the western leg. Consider installing a 
rail barrier at the eastern leg of the intersection to enforce use of the western leg, thereby allowing a free left turn 
by motorists exiting Jameson Beach Road. Relocate the Pope Baldwin Bike Path so it crosses Jameson Beach Road 
further to the north and away from the SR 89/Jameson Beach Road intersection.
Phase 2: Restrict roadside parking. This will reduce the number of pedestrian crossings associated with people 
parking along the highway and using the pedestrian crossing to either reach the uses located on either side of the 
roadway.
Phase 3: Relocate the bike rental and ice cream shop uses to the northern side of the roadway and consider 
creating an outdoor plaza and use area associated with the relocated facilities. The existing buildings could be 
repurposed for offices for administrative uses and potentially emergency responder staging.
Phase 4: Install a signal at the intersection to further control pedestrian movement across the highway. X X X X 1, 2, & 3 USFS USFS CW‐1.02, CW‐1.03

#01.01.03.0036
#03.01.02.0105 X X X X X X

WS‐1.05 Jameson Beach Road shared use path Develop a shared use path paralleling Jameson Beach Road from SR 89 to the beach X X 1 USFS USFS #01.01.03.0036 X X X X

WS‐1.06 Baldwin Beach Road shared use path Develop a shared use path paralleling Baldwin Beach Road from SR 89 to the beach X X 1 USFS USFS #01.01.03.0036 X X X X

WS‐1.07
Increase technology infrastructure and bandwidth in 
corridor segment Increase technology infrastructure and bandwidth in corridor segment X X X 1 & 2 TTD

USFS/
CALTRANS CW‐1.02, CW‐1.03 #03.01.02.0105 X X X X X

Project Type*

Potential Partners

*Project Type:
Operations, Planning, Design/Engineering,  Monitoring

SR 89 Recreation Corridor Management Plan Projects and Partners Matrix  B‐1 
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