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schedule

• Transit Alternatives September 2019

• Alternatives Document: September 2019

• Admin Draft for PDT Review: October 2019



vision
Provide a safe and seamless travel 

experience that inspires every 
visitor and resident to walk, bike, or 

use transit to access the corridor’s 
diverse recreation offerings to better 

manage congestion, enhance 
environmental resiliency, and allow 

people to focus on enjoying the 
special nature of Lake Tahoe’s 

southwest shoreline.



what we’re trying to achieve

Advance 
Safety

Create 
Transit and  

Trail 
Systems

Facilitate 
and Fund 
the Vision

Prioritize 
the Visitor 
Experience

Improve the 
Environment

Goals



roles & responsibilities
• SR 28 Example
• Identify “who does what best”
• Not a commitment to do the activities
• Identify who should be involved in future maintenance and 

operations discussions



roles & responsibilities
POTENTIAL CATEGORIES (FROM SR 89)
• Parking Lots

• Operation/management of payment system
• Sweeping
• Garbage pickup
• Regulatory sign replacement
• Visitor signage

• Vista, Transit Stops, & Emergency 
Turnouts
• Sweeping
• Garbage pickup
• Restroom cleaning
• Graffiti Removal
• Regulatory sign replacement
• Visitor/wayfinding signage
• Snow removal
• Brochures

• Tahoe Trail
• Sweeping
• Litter patrol
• Regulatory sign replacement
• Interpretive signage

• Authorized Trails
• Routine tread maintenance

• Visitor signage
• Litter patrol
• Monitoring unauthorized trails

• Transit
• Transit funding
• Bus operation
• Kiosk maintenance
• Brochure
• DMS messaging
• Public information
• Mobility Hub litter patrol

• Capital Infrastructure Maintenance
• Bus replacement
• Parking lot striping, sealing, etc.
• Bike lane sealing, overlay, etc.
• Tahoe Trail sealing, overlay, etc.
• Pull-offs & transit sealing, overlay, etc.
• Bridge inspections
• Interpretive sign replacement
• Bear proof can replacement
• Recreation Corridor gateway signage



roles & responsibilities
DISCUSSION

• What types of 
operation/management/maintenance 
activities are your organization currently 
performing in the corridor? Where?

• What activities are your organization best 
at performing? 

• What are the needs and opportunities?



metrics | consider what we want to achieve 
and how we might measure

• Example from SR 38



metrics | consider what we want to achieve 
and how we might measure

• Example from SR 38



metrics | consider what we want to achieve 
and how we might measure

• PDT Input Today
• What’s Currently Being Measured?

• Desires Previously Discussed
• Improved visitor experience
• Less cars
• Managed congestion
• Improved safety
• Reduce sediment loading (erosion from roadside parking)
• Not additional visitation (maintain existing access)
• Create turnover (vehicle) (more solution, not goal)
• Allow for the different recreation experiences

Steering Committee to 
Discuss & Provide Draft 
Metrics for PDT Review

Advance 
Safety

Create 
Transit 

and  Trail 
SystemsFacilitate 

and Fund 
the Vision

Prioritize 
the Visitor 
Experience

Improve the 
Environment



project updates | 
tahoe trail



project updates | tahoe trail
Objectives of the Planning and Design Process

• Analyze feasibility of proposed alternative alignments along State 
Route 89 from Meeks Bay to Spring Creek Road, connecting to the 
West Shore Tahoe Trail, as identified in the Corridor Management 
Plan.

• Develop and construct the trail with a phased approach; (1) Meeks 
Bay to Emerald Bay State Park, (2) Spring Creek to Inspiration Point, 
and (3) Emerald Bay State Park.

• Plan and implement water quality and stormwater enhancement as 
part of the trail design and construction.



project updates | tahoe trail



project updates | tahoe trail



project updates | pope beach



transit alternatives being evaluated
• Emerald Bay Area 

• Range in degree of restricting/managing vehicular 
access to Emerald Bay

• All have transit during peak season & replace shoulder 
season parking with off-highway parking improvements

• Alternatives
• Transit with first-come/first-served, metered parking in EB

• Time Limits Vary for Parking Areas
• Short-term/20-minute metered parking
• Long-term metered parking

• Transit with reservation-only parking in EB
• Transit only access during peak period in EB



transit alternatives being evaluated
• Nelson Nygaard evaluating different pivot points

• Length of route

• Stop locations

• Frequency
• Hours of run time
• How many days/week
• Vehicle size

• Can see order of magnitude operation costs and fleet 
requirements with quick modeling

• ORCA to evaluate options based on visitor experience



transit alternatives being evaluated
• Four Routes & 

Combination of Routes

• Stateline to Tahoe City 
(express)



transit alternatives being evaluated
• Stateline to Emerald Bay (express)



transit alternatives being evaluated
• Tahoe City 

to Emerald 
Bay 
(express)



transit alternatives being evaluated
• Camp Rich to Emerald Bay



schedule

• What does approval/acknowledgement/adoption 
look like for your organization?

• Transit Alternatives September 2019

• Alternatives Document: September 2019

• Admin Draft for PDT Review: October 2019
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