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dilemma

Visitation demand has exceeded
infrastructure resulting in the following
key transportation and visitor
management issues:

Poor visitor experience which has a
risk for economic impacts as the area
has reached a saturation point

Safety concerns

Increased environmental disturbance
and stormwater run-off resulting in
degraded lake clarity

Congestion and traffic




Provide a safe and seamless travel
experience that inspires every
visitor and resident to walk, bike, or
use transit to access the corridor’s
diverse recreation offerings to better
manage congestion, enhance
environmental resiliency, and allow
people to focus on enjoying the
special nature of Lake Tahoe’s
southwest shoreline.



goals | what we’re trying to achleve
thru partnerships SR

* Provide a quality travel experience
for all

* Improve the environment
* Advance safety

 Create comfortable, connected, and
convenient transit and trail systems

* Fund the vision

 Set the stage for implementation,
maintenance, and operations




concepts to strategies

CONCEPTS GENERATED BY STAKEHOLDERS & COMMUNITY INPUT

TESTED AGAINST
GOALS

CORRIDOR-WIDE TOOLS & STRATEGIES

CORRIDOR-WIDE TOOLS & STRATEGIES

TRANSIT & SHUTTLE SERVICES

¢ Create recreation route shuttle
¢ Develop Stateline to Tahoe City express
* Frequent and convenient

¢ Focus on shifting visitor behavior in
the Pope to Baldwin and Emerald Bay
Segments

PARKING MANAGEMENT &
ENFORCEMENT

¢ Restrict and improve ability to enforce no
roadside parking

* Leverage paid parking to fund transit

* Utilize strategies such as reservations,
congestion-based pricing, time limits, &
progressive pricing

¢ Provide access to parking lots year-round
TRAVEL INFORMATION
¢ Provide real-time travel information

¢ Coordinate with regional and local
marketing for trip planning

¢ Create a sense of entry to the corridor

¢ Provide a consistent and coordinated
approach to parking management

ACTIVE TRANSPORTATION

¢ Connect Tahoe Trail from Spring Creek Road to
Meeks Bay

* Increase biking to recreation destinations
* Reduce congestion from pedestrian crossings

* Minimize at-grade pedestrian and bike
Crossings

INFRASTRUCTURE
IMPROVEMENTS

* Address road design and operations to facilitate
year-round access through Emerald Bay

¢ Improve technology infrastructure

* Improve wildlife crossings and address

* Provide emergency pull-offs

* |mprove emergency response access facilities

* Improve Fallen Leaf Lake Road



INTERCONNECTED STRATEGIES

TRANSIT &
SHUTTLE
SERVICES

PARKING
MANAGEMENT &
ENFORCEMENT,

VISITOR EXPERIENCE TRAVEL

LAKE CLARITY & INFORMATION

RESOURCE PROTECTION

SAFETY

ACTIVE
TRANSPORTATION

INFRASTRUCTURE

IMPROVEMENTS




draft projects -
big ideas

LEGEND
SUGAR me=  Tahoe Trail (existing)

89
PINE POINT PLACER COUNTY = === Fyture Tahoe Trail (multiple

MANAGEMENT BIG IDEAS [T S ELDORADO COUNTY alignments to be studied)
. Adaptlive man_agement to restrict/relocate Mobility Hub Areas to be Studied
roadside parking B )
* Incorporate transit for recreation access foalichoin o—o Corridor-Focused Summer
Recreation Shuttle Route

“Park Once” Express Transit Route
Roadside Parking
Restriction/Relocation
Focused Congestion
Management Strategies/Address
Pedestrian Crossings
Year-Round Access and

/’ Roadway Improvements

Additional Corridor-Wide Strategies
¢ Parking management strategies

MANAGEMENT BIG IDEAS Meeks Bay

» Washoe interpretation, cultural events,
and access

* Tahoe Trail connecting from Meeks Bay
to Emerald Bay

* Seasonal speed limit

» Adaptive management to restrict/relocate
roadside parking

* Incorporate transit for recreation access

RUBICON BAY

MANAGEMENT BIG IDEAS

Rubicon Bay

* Winter access to off-highway parking
* Emergency facilities

* Technology infrastructure

e Increased enforcement

» Wildlife crossings

* Tahoe Trail connecting from Meeks Bay
to Emerald Bay

EMERALD BAY

MANAGEMENT BIG IDEAS

* Restricted/relocated roadside parking

 Transit service for summer recreation ;
access (alternatives range from no transit
service to car free experience)

» Parking management strategies such as iy
reservations and congestion-based pricing

* Tahoe Trail providing connection between
recreation nodes

* Year-round access

* Roadway improvements

Eagle Point

Beach
oo Pope Beach
Lake
54,
South Lake Tahoe

Fallen Leaf
Lake

POPE TO BALDWIN

MANAGEMENT BIG IDEAS

* Washoe interpretation, cultural events, and access

¢ Restricted/relocated roadside parking

* Transit service for summer recreation access (existing oﬁ-highwarking to
remain, transit alternatives to address roadside parking use)

« Congestion management strategies along SR 89 (address pedestrian circulation)

* Parking management strategies such as reservations and cengestion-based pricing

« Off-highway vehicular circulation network

* Enhanced bike facilities

¢ Large events served by transit




transit altematlves

Methodology

 All have transit during peak
season & replace shoulder
season parking with off-
highway parking improvements | -
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transit alternatives

Methodology POPE TO BALDWIN SEGMENT

2018 AVERAGE PEAK
WEEKEND VISITATION

ITITITeTeeee
e
i

Continued Use of Shift Behavior of
Existing Parking Lots

25% of Visitors

& Es

Alternatives
90% 10%
80% 20%
70% 30%



transit alternatives
EMERALD BAY SEGMENT
Methodology

2018 AVERAGE PEAK

WEEKEND VISITATION




draft evaluation criteria

Aligned with goals — scoring criteria will consider to what extent the alternative...

Improves visitor experience without increasing
congestion and delay on the highway?

Reduces the number of vehicles accessing
recreation sites?

Provides a viable alternative to parking along the
side of the road?

Aligns with the desired conditions for natural,
physical, social, and operational resources?

Manages congestion?
Improves visual quality?

Improves environmental quality and reduce the
amount of fine sediments reaching Lake Tahoe?

Improves emergency access and response?

Reduces conflicts among vehicles and bicyclists
and pedestrians?

Equitably serves a broad range of users?
|s supported by the public?

Is likely to be competitive for state or federal
funding sources or create a sustainable funding
stream?

Takes a long time to complete or be easy to
implement?

Does not significantly impact operational or
maintenance budgets?



agency meetings | roles & responsibilities

Identify “who does
what best’

Not a commitment to
do the activities

|dentify who should
be involved in future
maintenance and
operations
discussions

Task CALTRANS State Parks USFs El Dorade [TTD CHP EDC Vendor
North I South County Sheriff

Enforcement

Temporary roadside parking barrier x x

maintenance

Permanent roadside parking barrier x x

maintenance

Ticketing x x x x x

Towing X X x

Regulatory Sign Replacement x x

Parking Lots

Parking Meter Maintenance Tobe discussed by the Management Team as CMP implementation moves forward.

Meter Collection/Administration

Sweeping x x Staff only x

Garbage Fickup X X x

Litter Patral x x X X x

Regulatory Sign Replacement x X XN park) X

Wisitor Signage X X X X X

Vista, Transit Stops, & Emergency Turnouts

Swieeping x X Staff only Vistas X

Garbage Pickup x Vistas x

Litter Patrol x x X Wistas X

Restroom Cleaning X Vistas x

Graffiti Remaoval X x X Wistas X

Regulatory Sign Replacement x x X Ain park)

WisitorMayfinding/Interprative Signage [x X x x X

Snow Hemovwal x x X

Scenic Byway Brochures Funding Only Funding Only x b8

Tahoe Trail

Sweeping Staff only X

Litter Patrol X X

Regulatory Sign Replacement x x X An park) X

Yista Point Interpretive Signs X X X

Public Information X X X X X x




agency meetings | roles & responsibilities

CATEGORIES

« Enforcement
« Temporary roadside parking
barrier maintenance
* Permanent roadside parking
barrier maintenance
 Ticketing
« Towing
* Regulatory sign replacement
» Parking Lots
« Parking meter maintenance
» Meter collection/administration
* Operation/management of
payment system
* Sweeping
» Garbage pickup
* Regulatory sign replacement
 Visitor signage

» Vista, Transit Stops, & Emergency

Turnouts
« Sweeping
» Garbage pickup

* Litter patrol

* Restroom cleaning

 Graffiti Removal

» Regulatory sign replacement
« Visitor/wayfinding signage

* Snow removal

* Brochures

Tahoe Trail

* Sweeping

Litter patrol

Regulatory sign replacement
Interpretive signage

Public information

 Authorized Trails

* Routine tread maintenance
 Visitor signage

* Litter patrol

* Monitoring unauthorized trails
* Public info/Trail guides

 Transit

 Transit funding

Bus operation

Bus stop kiosk maintenance
Brochures/timetables

DMS messaging

Public information

Mobility Hub litter patrol

Capital Infrastructure Maintenance

Bus replacement

Parking lot striping, sealing, etc.
Bike lane sealing, overlay, etc.
Tahoe Trail sealing, overlay, etc.
Turnouts & transit stop sealing,
overlay, etc.

Bridge inspections

Interpretive sign replacement
Bench replacement

Bear proof can replacement
Recreation Corridor gateway
signhage



discussion
* Roles and responsibilities

* What does approval/acknowledgement/adoption
look like for your organization?

* Follow-up meetings scheduled



schedule

Stakeholder workshop Feb. 27

Public workshops Camp Rich Hotel, March 10;
Sugar Pine Point SP, March 11)

Public webinar and online survey April 2

Admin Draft CMP complete for PDT review May

Final document approvals June/July
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