TAHOE Mail Location Contact

REGIONAL PO Box 5310 128 Market Street Phone: 7755884547

PLANNING Stateline, NV 89449-5310 Stateline, NV 89449 Fax: 7755884527

AGENCY www.trpa.org
MEMORANDUM

Date: February 18, 2009

To: TRPA Governing Board (GB)

From: TRPA Staff

Subject: Acceptance of Fiscal Year 2009 January Financial Statements

Requested Action: Governing Board acceptance of the Agency’s Fiscal Year 2009,
January financial statements.

Staff Recommendation: Staff recommends that the Governing Board accept the
Agency'’s Fiscal Year 2009, January financial statements as presented.

Required Motion: To accept the financial statements the Board must make a motion to
accept the financial statements. In order for the motion to pass, an affirmative vote of
any 8 Board members is required.

Description/Background: As of January 31, 2009, the Agency has completed 58.3% of
its fiscal year. As of the date of this report, the Agency has collected 86% of its budgeted
annual revenue and realized 56.6% of its budgeted expenses. As of the date of this
report, the Agency has received its annual appropriations from both California and
Nevada.

In the Special Revenue Funds, the Agency has collected 58.1% of its budgeted annual
revenue and realized 43.0% of its budgeted annual expenses. The Agency expects the
Special Revenue Funds to be at the break even point for the fiscal year.

The Agency has implemented all cost cutting measures included in its January, 2009,
budget augmentation. While revenues and expenses are currently tracking in
accordance with the augmented budget, the Agency continues to closely monitor the
both revenues and expenses and will make further adjustments as needed.

Contact Information: If you have any questions, please contact Jim Feeney at (775) 589
5233 or at jfeeney@trpa.org.

Attachments:
Enclosure I  Agency Revenue and Expense Comparison
Enclosure Il Statement of Revenues, Expenditures, and Changes in Fund
Balance

CONSENT CALENDAR ITEM NO. 1


mailto:jfeeney@trpa.org

Enclosure |

Agency Revenue and Expense Comparison

FY 2008/09 Status Target 58.33%
Fund Original | Augmented [ 31-Jan-09 % of Adj.
Budget Budget Budget
General Fund
General Fund
Revenue| $7,927,820 | $7,542,771 $6,488,057 86.0%
Expenses| 7,927,819 | 7,542,774 4,266,108 56.6%
gain (loss) $1 ($3) $2,221,949
Special Revenue Funds
EIP Grant Fund
Revenue|  $206,568 $206,568 $236,874 114.7%
Expenses 206,564 206,564 215,336 104.2%
gain (loss) $4 $4 $21,538
Threshold
Revenue|  $600,000 $600,000 $650,000 108.3%
Expenses 509,418 509,418 146,309 28.7%
gain (loss) $90,582 $90,582 $503,691
Watercraft
Revenue|  $124,000 $161,500 $124,000 76.8%
Expenses 157,378 161,500 105,406 65.3%
gain (loss) ($33,378) $0 $18,594
SNPLMA
Revenue|  $685,331 $685,331 $299,920 43.8%
Expenses 685,332 685,332 362,651 52.9%
gain (loss) ($2) ($1) ($62,731)
Special Studies Fund
Revenue|  $100,000 $100,000 $54,250 54.3%
Expenses 100,000 100,000 12,450 12.5%
gain (loss) $0 $0 $41,800
Environmental Education Fund
Revenue $0 $0 $0 na
Expenses - - na
gain (loss) $0 $0 $0
Erosion Control Fund
Revenue|  $598,910 $598,910 $211,956 35.4%
Expenses 598,911 598,911 253,823 42.4%
gain (loss) (1) ($1) ($41,867)
Transportation
Revenue| $1,450,000 [ $1,450,000 $631,708 43.6%
Expenses| 1,450,000 1,450,000 499,251 34.4%
gain (loss) $0 $0 $132,457
Total Special Revenue
Revenue| $3,764,809 | $3,802,309 $2,208,709 58.1%
Expenses| 3,707,603 3,711,725 1,595,227 43.0%
gain (loss) $57,206 $90,584 $613,482
Total Agency Operating Budget Status
Revenue| $12,718,000 | $11,345,080 $8,696,766 76.7%
Expenses| 12,769,095 | 11,254,499 5,861,335 52.1%
gain (loss) ($51,095) $90,581 $2,835,431
Total Agency Capital Outlay Fund Status
Revenue $0 $0 $0 na
Expenses - (0) 157,605 | -82949742.1%
gain (loss) $0 $0 ($157,605)




REVENUES

Federal Grant Revenue

State Revenue

Local revenue

Fees For Service Revenue
Investment Revenue
Passthrough Revenue

Admin and Overhead Revenue
Other Revenue

Governing Board
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Executive

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Communications
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Information Technology
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Enclosure Il

TAHOE REGIONAL PLANNING AGENCY

GENERAL FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

Total Revenues

Total Expenses

Total Expenses

Total Expenses

Total Expenses

BUDGET

4,927,199
149,998
1,461,445
176,939
795,475
31,715

YEAR-TO-
DATE

5,100,199
149,998
780,502

99,428
326,216
31,715

VARIANCE

173,000

(680,&;43)
(77,511)
(469,2-59)
(0)

% TO DATE

0.00%
103.51%
100.00%

53.41%
56.19%
0.00%
41.01%
100.00%

7,542,771

6,488,057

(1,054,714)

86.02%

0.00%
0.00%
0.00%
0.00%
65.27%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

27,492

414,915
2,159
1,341

3,012

1,180

11,476

245,768
1,830
1,341

1,049

1,180

16,016

169,147
329

41.74%

59.23%
84.75%
100.01%
0.00%
34.84%
0.00%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%

422,607

168,672

251,169

105,051

171,438

63,621

59.43%

62.28%
0.00%
0.00%
0.00%

75.38%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

182,723

330,617

30,000
180,000

35,000

115,643

194,265

1,715
96,276

14,551

20,449

63.29%

58.76%
0.00%
0.00%
0.00%
5.72%

53.49%
0.00%
0.00%
0.00%
0.00%

41.57%
0.00%

575,617

306,807

268,810

53.30%



Enclosure Il

TAHOE REGIONAL PLANNING AGENCY
GENERAL FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Admin Support Team
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Operations Support
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

General Services
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Finance

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Human Resources
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

YEAR TO DATE AS OF JANUARY 31, 2009

BUDGET YEAR-TO-
DATE

201,865 123,482

VARIANCE

78,383

% TO DATE

61.17%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Expenses 201,865 123,482

210,184 146,696

78,383

63,488

61.17%

69.79%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Expenses 210,184 146,696

85,000 1,562
37 37
4,211 1,211
977,877 543,409

(692) (692)

83,438
0

3,000
434,468
(©)

69.79%

1.84%
99.32%
28.75%

0.00%
55.57%

0.00%

0.00%
99.99%

0.00%

0.00%

0.00%

0.00%

Total Expenses 1,066,433 545,526

317,948 212,258

77,576 53,864

520,907

105,690

51.15%

66.76%
0.00%
0.00%
0.00%

69.43%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Expenses 395,524 266,122

216,018 93,373

- 834

36,390 15,187

17,311 9,811

129,402

122,645

(834)

21,203

7,500

67.28%

43.22%
0.00%
0.00%
0.00%

41.73%
0.00%

56.68%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Expenses 269,719 119,205

150,514

44.20%



Enclosure Il

TAHOE REGIONAL PLANNING AGENCY

GENERAL FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

Environmental Improvement Team

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Environmental Review Services

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Planning & Evaluation

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Pathways 2007 (General Fund)

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Compliance

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

BUDGET

490,021

YEAR-TO-
DATE

VARIANCE % TO DATE

65.84%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

322,642 167,379

490,021

1,374,530

322,642 167,379 65.84%

62.45%
0.00%
0.00%
0.00%

11.85%
0.00%
0.00%
0.00%

48.44%
0.00%
0.00%
0.00%

858,409 516,121

269 2,000

1,381,648

449,571

500
412,525

861,027 520,621 62.32%

57.41%
0.00%
0.00%
0.00%

28.72%
0.00%
0.00%

62.77%
4.25%
0.00%
0.00%
0.00%

258,098 191,473

314 186
394,975

885,183

339,721

282,449 602,734 31.91%

75.84%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

257,656

75.84%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%



Legal

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

General Fund Total
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Enclosure Il

TAHOE REGIONAL PLANNING AGENCY

GENERAL FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

Total Expenses

Total Expenses

Total Expenses

Total Revenue
Total Expense
Contingency

Excess (Deficiency) of Revenues Over Expenses

BUDGET  YEAR-TO-  VARIANCE % TO DATE
DATE

344,972 261,352 83,620 75.76%

- - - 0.00%

- - - 0.00%

- - - 0.00%

16,690 8,824 7,866 52.87%

- - - 0.00%

2,771 1,171 1,600 42.26%

- - - 0.00%

130,038 106,690 23,348 82.05%

- - - 0.00%

- - - 0.00%

- - - 0.00%

494,471 378,037 116,434 76.45%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

509,974 278,170 231,804 54.55%

509,974 278,170 231,804 54.55%

5,043,986 3,080,614 1,963,372 61.07%

2,196 1,867 329 85.00%

5,552 3,679 1,873 66.27%

- - - 0.00%

1,197,584 652,578 545,006 54.49%

180,000 96,276 83,724 53.49%

21,262 12,162 9,100 57.20%

(192) (378) 186 196.91%

547,412 126,589 420,823 23.13%

- - - 0.00%

35,000 14,551 20,449 41.57%

509,974 278,170 231,804 54.55%

7,542,774 4,266,108 3,276,666 56.56%

7,542,771 6,488,057 (1,054,714) 86.02%

7,542,774 4,266,108 3,276,666 56.56%

- - - 0.00%

®) 2,221,949 2,221,952 -74064974.33%



TAHOE REGIONAL PLANNING AGENCY
ENVIRONMENTAL IMPROVEMENT FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

BUDGET YEAR-TO- VARIANCE % TO DATE
DATE
REVENUES

Federal Grant Revenue 206,568 234,367 27,799
State Revenue - 2,507 2,507 0.00%
Local revenue - - - 0.00%
Fees For Service Revenue - - - 0.00%
Investment Revenue - - - 0.00%
Passthrough Revenue - - - 0.00%
Admin and Overhead Revenue - - - 0.00%
Other Revenue - - - 0.00%

Total Revenues 206,568 236,874 30,306 114.67%
SNPLMA NV Fire Safe Council Tree Permits
Personnel - 5,504 (5,504) 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - 954 (954) 0.00%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses - 6,458 (6,458) 0.00%
SNPLMA NV USFWS AIS
Personnel - 6,312 (6,312) 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - 1,505 (1,505) 0.00%
Operating Expenses - 91 (91) 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - 7,543 (7,543) 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses - 15,451 (15,451) 0.00%
Army Corp AIS
Personnel - 3,081 (3,081) 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - 463 (463) 0.00%
Operating Expenses - 3,664 (3,664) 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - 28,830 (28,830) 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses - 36,038 (36,038) 0.00%
California Tahoe Conservancy AIS
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses - - - 0.00%
Truckee River Fund AIS
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%

Training - - - 0.00%



Utility Expenses

Contract Services

Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

BOR Burke Creek Restoration
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

BOR Millfoil

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

BOR I

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

EPA EIP

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Forest Fuels

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

TAHOE REGIONAL PLANNING AGENCY
ENVIRONMENTAL IMPROVEMENT FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

Total Expenses

Total Expenses

Total Expenses

Total Expenses

Total Expenses

BUDGET

YEAR-TO-
DATE

16,711

VARIANCE

(16,7-11)

% TO DATE

0.00%
0.00%
0.00%
0.00%
0.00%

16,711

4,028

(16,711)

(71)

1,562

0.00%

101.78%
0.00%
0.00%

43.63%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

77.83%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

10,563

814
12,040

0.00%

376.59%
0.00%
0.00%

41.45%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

603.26%

43.29%
0.00%
0.00%

30.07%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

24,693

147,524

(6,968)

(24,(;93)

37.85%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%




TAHOE REGIONAL PLANNING AGENCY
ENVIRONMENTAL IMPROVEMENT FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

YEAR TO DATE AS OF JANUARY 31, 2009

Total Expenses

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

EIP Grant Fund Total

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Total Revenue

Total Expense

Contingency

Excess (Deficiency) of Revenues Over Expenses

BUDGET YEAR-TO-  VARIANCE % TO DATE
DATE

- 35,663 (35,663) 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

(42,285) (21,143) (21,143) 50.00%

(42,285) (21,143) (21,143) 50.00%

146,380 97,829 48,551 66.83%

- - - 0.00%

- - - 0.00%

102,469 38,550 63,919 37.62%

- 16,972 (16,972) 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- 75,586 (75,586) 0.00%

- - - 0.00%

- 7,543 (7,543) 0.00%

(42,285) (21,143) (21,143) 50.00%

206,564 215,336 (8.772) 104.25%

206,568 236,874 30,306 114.67%

206,564 215,336 (8,772) 104.25%

- - - 0.00%

4 21,538 21,534 538441.50%



TAHOE REGIONAL PLANNING AGENCY
THRESHOLD STUDIES FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

BUDGET YEAR-TO- VARIANCE % TO DATE
DATE
REVENUES

Federal Grant Revenue - - - 0.00%
State Revenue 600,000 625,000 25,000 104.17%
Local revenue - 25,000 25,000 0.00%
Fees For Service Revenue - - - 0.00%
Investment Revenue - - - 0.00%
Passthrough Revenue - - - 0.00%
Admin and Overhead Revenue - - - 0.00%
Other Revenue - - - 0.00%

Total Revenues 600,000 650,000 50,000 108.33%
Threshold Studies - General
Personnel 59,957 32,991 26,967 55.02%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses 59,957 32,991 26,967 55.02%
Adaptive Management
Personnel 61,506 10,940 50,566 17.79%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - 225 (225) 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services 138,000 - 138,000 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses 199,506 11,165 188,341 5.60%
Regional Plan Update
Personnel 84,955 48,555 36,400 57.15%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - 8,740 (8,740) 0.00%
Information Services - 348 (348) 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services 240,000 79,010 160,990 32.92%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) 0.00%

Total Expenses 324,955 136,653 188,302 42.05%



TAHOE REGIONAL PLANNING AGENCY
THRESHOLD STUDIES FUND

YEAR TO DATE AS OF JANUARY 31, 2009

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Threshold Studies Fund Total
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET YEAR-TO- VARIANCE % TO DATE
DATE

- - - 0.00%
- - - 0.00%
- - - 0.00%
- - - 0.00%
- - - 0.00%
- - - 0.00%
- - - 0.00%
- - - 0.00%
- - - 0.00%
- 3,000 (3,000) 0.00%
- - - 0.00%
(75,000) (37,500) (37,500 50.00%
Total Expenses (75,000) (34,500) (40,500) 46.00%
206,418 92,486 113,932 44.81%
- - - 0.00%
- - - 0.00%
- - - 0.00%
- 8,965 (8,965) 0.00%
- 348 (348) 0.00%
- - - 0.00%
- - - 0.00%
378,000 79,010 298,990 20.90%
- 3,000 (3,000) 0.00%
- - - 0.00%
(75,000) (37,500) (37,500) 50.00%
Total Expenses 509,418 146,309 363,109 28.72%
Total Revenue 600,000 650,000 50,000 108.33%
Total Expense 509,418 146,309 363,109 28.72%
Contingency - - - 0.00%
90,582 503,691 413,109 556.06%

Excess (Deficiency) of Revenues Over Expenses



TAHOE REGIONAL PLANNING AGENCY

WATERCRAFT FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

REVENUES
Federal Grant Revenue
State Revenue
Local revenue
Fees For Service Revenue
Investment Revenue
Passthrough Revenue
Admin and Overhead Revenue
Other Revenue

Total Revenues

Watercraft Monitoring

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Watercraft Fund Total

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Total Revenue

Total Expense

Contingency

Excess (Deficiency) of Revenues Over Expenses

BUDGET

124,000

37,500

YEAR-TO-
DATE

124,000

VARIANCE

(37,500)

% TO DATE

100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

161,500

123,283

124,000

68,343

(37,500)

76.78%

55.44%
0.00%
0.00%
0.00%

96.94%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

65.27%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

55.44%
0.00%
0.00%
0.00%

96.94%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

161,500

161,500
161,500

105,406

124,000
105,406

56,094

(37,500)
56,094

65.27%

76.78%
65.27%
0.00%

18,594

18,594

0.00%



TAHOE REGIONAL PLANNING AGENCY
SNPLMA FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES

Federal Grant Revenue

State Revenue

Local revenue

Fees For Service Revenue
Investment Revenue
Passthrough Revenue

Admin and Overhead Revenue
Other Revenue

SNPLMA TIIMS

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

SNPLMA Thresholds
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

YEAR TO DATE AS OF JANUARY 31, 2009

BUDGET YEAR-TO- VARIANCE
DATE

685,331 299,920 (385,411)

% TO DATE

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Revenues 685,331 299,920 (385,411)

124,702 94,554 30,148

87,291 52,391 34,900

- 9,036 (9,036)

- 3,000 (3,000)

43.76%

75.82%
0.00%
0.00%

60.02%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Expenses 211,993 158,982 53,011

- 796 (796)
- 20 (20)
- 3,557 (3,557)

500,000 212,627 287,373

74.99%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
42.53%
0.00%
0.00%
0.00%

Total Expenses 500,000 217,000 283,000

(26,(;61) (13,3-31) (13,3-31)

43.40%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
50.00%

Total Expenses (26,661) (13,331) (13,331)

50.00%



TAHOE REGIONAL PLANNING AGENCY

SNPLMA FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

REVENUES

SNPLMA Fund Total

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Total Revenue

Total Expense

Contingency

Excess (Deficiency) of Revenues Over Expenses

BUDGET  YEAR-TO-  VARIANCE % TO DATE
DATE

124,702 94,554 30,148 75.82%
- 796 (796) 0.00%
- 20 (20) 0.00%
87,291 52,391 34,900 60.02%
- 3,557 (3,557) 0.00%
- - - 0.00%
- - - 0.00%
- - - 0.00%
500,000 221,663 278,337 44.33%
- - - 0.00%
- 3,000 (3,000) 0.00%
(26,661) (13,331) (13,331) 50.00%
685,332 362,651 322,681 52.92%
685,331 299,920 (385,411) 43.76%
685,332 362,651 322,681 52.92%
- - - 0.00%
) (62,731) (62,730)  6273099.00%



TAHOE REGIONAL PLANNING AGENCY

SPECIAL STUDIES FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

REVENUES
Federal Grant Revenue
State Revenue
Local revenue
Fees For Service Revenue
Investment Revenue
Passthrough Revenue
Admin and Overhead Revenue
Other Revenue

Total Revenues

Special Studies

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Special Studies Fund Total

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Total Revenue

Total Expense

Contingency

Excess (Deficiency) of Revenues Over Expenses

BUDGET

100,000

YEAR-TO-
DATE

VARIANCE % TO DATE

0.00%
0.00%
54.25%
0.00%
0.00%
0.00%
0.00%

54,250 (45,750)

100,000

(45,750) 54.25%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
4.40%
0.00%
0.00%
0.00%

87,550 12.45%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

100,000

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
4.40%
0.00%
0.00%
0.00%

100,000

100,000
100,000

12,450 87,550 12.45%

54.25%
12.45%
0.00%

54,250 (45,750)
12,450 87,550

41,800 41,800 0.00%



REVENUES

Federal Grant Revenue

State Revenue

Local revenue

Fees For Service Revenue
Investment Revenue
Passthrough Revenue

Admin and Overhead Revenue
Other Revenue

General Erosion Control
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Consolidated Grants
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

BMP Federal 319 (CA) Grant
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services

Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

BMP Federal 319 (NV) Grant
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services

Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

TAHOE REGIONAL PLANNING AGENCY

EROSION CONTROL FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

Total Revenues

Total Expenses

Total Expenses

Total Expenses

Total Expenses

BUDGET

308,231
290,679

YEAR-TO-
DATE

114,014
97,942

VARIANCE

(194,217)
(192,737)

% TO DATE

36.99%
33.69%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

598,910

73,721

51,605

35.39%

22.07%
0.00%
0.00%

12.49%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

125,326

113,817

79,672

22,713

57,099

768
31,517
1,216

790

102,613

56,718

(768)
48,155
2,766

(490)

18.12%

50.17%
0.00%
0.00%

39.56%

30.53%
0.00%

263.33%
0.00%
0.00%
0.00%
0.00%
0.00%

197,771

30,187

21,131

91,389

106,382

21,839

46.21%

27.65%
0.00%
0.00%

22.64%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

51,318

126,583

88,608

13,132

103,950

40,427

38,186

22,633

48,181
836

25.59%

82.12%
0.00%
0.00%

45.62%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

247,527

144,377

103,150

58.33%



LTLP Grant

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Curtem

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

BOR

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Erosion Control Fund Total
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

TAHOE REGIONAL PLANNING AGENCY

EROSION CONTROL FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

Total Expenses

Total Expenses

Total Expenses

Total Expenses

Total Expenses

Total Revenue
Total Expense

BUDGET

125,724

88,007

YEAR-TO-
DATE

48,741

26,924

VARIANCE

76,983

61,083

% TO DATE

38.77%
0.00%
0.00%

30.59%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

81,832

24,704

9,979
2,200
19,433

131,899

2,239
8,882

(2,200)

(19,433)

38.29%

91.69%
0.00%
0.00%

52.91%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

56,316

(10,512)

17,380

122.95%

0.95%
0.00%
0.00%
0.78%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

(312,394)

(156,197)

(156,197)

0.88%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
50.00%

(312,394)

514,521

360,166
4,818

300

31,500

(312,394)

(156,197)

259,276
768
120,171
3,416

790

25,601

(156,197)

(156,197)

255,245

(768)
239,995
1,402

(490)

5,899

(156,197)

50.00%

50.39%
0.00%
0.00%

33.37%

70.89%
0.00%

263.33%
0.00%

81.27%
0.00%
0.00%

50.00%

598,911

598,910
598,911

253,823

211,956
253,823

345,088

(386,954)
345,088

42.38%

35.39%
42.38%



TAHOE REGIONAL PLANNING AGENCY
EROSION CONTROL FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

BUDGET YEAR-TO- VARIANCE % TO DATE
DATE
Contingency - - - 0.00%

Excess (Deficiency) of Revenues Over Expenses (1) (41,867) (41,866)  4186704.00%



TAHOE REGIONAL PLANNING AGENCY
TRANSPORTATION FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

BUDGET YEAR-TO- VARIANCE % TO DATE
DATE
REVENUES

Federal Grant Revenue 1,340,000 330,593 (1,009,407) 24.67%
State Revenue 110,000 287,990 177,990 261.81%
Local revenue - - - 0.00%
Fees For Service Revenue - - - 0.00%
Investment Revenue - - - 0.00%
Passthrough Revenue - 13,126 13,126 0.00%
Admin and Overhead Revenue - - - 0.00%
Other Revenue - - - 0.00%

Total Revenues 1,450,000 631,708 (818,292) 43.57%
General Transportation
Personnel 22,076 - 22,076 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense 31,538 6,153 25,385 19.51%
Operating Expenses 46,386 - 46,386 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses 100,000 6,153 93,847 6.15%
RSTP Exchange Funds
Personnel 4,688 - 4,688 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense 6,697 1,161 5,536 17.34%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services 28,615 - 28,615 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses 40,000 1,161 38,839 2.90%
TDA
Personnel 18,090 - 18,090 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense 25,843 2,402 23,441 9.29%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services 26,067 - 26,067 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses 70,000 2,402 67,598 3.43%
FHWA PL (CA)
Personnel 273,275 - 273,275 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - 51 (51) 0.00%
Admin & Overhead Expense 191,292 61,421 129,871 32.11%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services 385,433 - 385,433 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) 0.00%

Total Expenses 850,000 61,472 788,528 7.23%



TAHOE REGIONAL PLANNING AGENCY

TRANSPORTATION FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

FHWA PL (NV)

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

PLH

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

SHA

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

RTIP

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

SP&R

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

BUDGET

70,588

49,412

YEAR-TO-
DATE

VARIANCE % TO DATE

0.00%
0.00%
0.00%
29.12%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

- 70,588

14,387 35,025

120,000

65,831

46,082

258,087

14,387 105,613 11.99%

0.00%
0.00%
0.00%
42.07%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

- 65,831

19,387 26,695

- 258,087

370,000

350,613 5.24%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%



TAHOE REGIONAL PLANNING AGENCY
TRANSPORTATION FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

BUDGET YEAR-TO- VARIANCE % TO DATE
DATE
US DOE
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - 61,205 (61,205) 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%
Total Expenses - 61,205 (61,205) 0.00%
NV Energy
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - 15,000 (15,000) 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - 180,442 (180,442) 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%
Total Expenses - 195,442 (195,442) 0.00%
PTA
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%
Total Expenses - - - 0.00%
FTA Transportation
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%
Total Expenses - - - 0.00%
SNPLMA
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - 5,885 (5,885) 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - 161,139 (161,139) 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%

Total Expenses - 167,023 (167,023) 0.00%



TAHOE REGIONAL PLANNING AGENCY
TRANSPORTATION FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

YEAR TO DATE AS OF JANUARY 31, 2009

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Transportation Fund Total

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Total Revenue

Total Expense

Contingency

Excess (Deficiency) of Revenues Over Expenses

BUDGET YEAR-TO-  VARIANCE % TO DATE
DATE

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- - - 0.00%

- 20,619 (20,619) 0.00%

- - - 0.00%

(100,000) (50,000) (50,000) 50.00%

(100,000) (29,381) (70,619) 29.38%

454,548 - 454,548 0.00%

- - - 0.00%

- 51 (51) 0.00%

350,864 104,911 245,953 29.90%

46,386 20,885 25,501 45.02%

- - - 0.00%

- - - 0.00%

- - - 0.00%

698,202 402,786 295,416 57.69%

- 20,619 (20,619) 0.00%

- - - 0.00%

(100,000) (50,000) (50,000) 50.00%

1,450,000 499,251 950,749 34.43%

1,450,000 631,708 (818,292) 43.57%

1,450,000 499,251 950,749 34.43%

- - - 0.00%

- 132,457 132,457 0.00%



128 MARKET STREET FUND

TAHOE REGIONAL PLANNING AGENCY

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES

Federal Grant Revenue

State Revenue

Local revenue

Fees For Service Revenue
Use of Property

Passthrough Revenue

Admin and Overhead Revenue
Other Revenue

128 Market Street Expenses
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services

Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

128 Market Street - CAM
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

128 Market Street Fund Total
Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services

Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

Excess (Deficiency) of Revenues Over Expenses

Total Revenues

Total Expenses

Total Expenses

Total Expenses

Total Expenses

Total Revenue
Total Expense

BUDGET

836,515

YEAR TO DATE AS OF JANUARY 31, 2009

YEAR-TO-
DATE

453,526

VARIANCE

(382,989)

% TO DATE

0.00%
0.00%
0.00%
54.22%
0.00%
0.00%
0.00%

836,515

423,235

453,526

6,000

207,920

(382,989)

(6,000)

215,315

54.22%

0.00%
0.00%
0.00%
0.00%
57.73%
0.00%
0.00%
0.00%
0.00%
0.00%
49.13%
0.00%

490,953

253,014

44,516

237,939

51.54%

0.00%
0.00%
0.00%
0.00%
50.13%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

908,438

354,612

553,826

50.13%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
39.04%

908,438

165,000

891,758

354,612

83,610

6,000
207,920
354,612

553,826

(6,(;00)

(207,920)
537,146

39.04%

0.00%
0.00%
0.00%
0.00%
50.67%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
39.77%

1,056,758

836,515
1,056,758
Contingency -

652,142

453,526
652,142

404,616

(382,989)
404,616

61.71%

54.22%
61.71%
0.00%

(220,243)

(198,616)

21,627

90.18%



TAHOE REGIONAL PLANNING AGENCY
CAPITAL IMPROVEMENT FUND

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES

Federal Grant Revenue

State Revenue

Local revenue

Fees For Service Revenue
Investment Revenue
Passthrough Revenue

Admin and Overhead Revenue
Other Revenue

Land Records management System

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense
Operating Expenses
Information Services
Training

Utility Expenses

Contract Services
Passthrough Expenditure
Capital Outlay

Other Financing Sources (Uses)

YEAR TO DATE AS OF JANUARY 31, 2009

REVISED YEAR-TO-
BUDGET DATE

VARIANCE

% TO DATE

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Revenues

(0) 30,576

- 127,029

(30,5;76)

(127,029)

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
-16092631.58%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total Expenses 0) 157,605

(157,605)

-82949742.11%



TAHOE REGIONAL PLANNING AGENCY
CAPITAL IMPROVEMENT FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

REVISED YEAR-TO- VARIANCE % TO DATE
BUDGET DATE
Miscellaneous
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - - - 0.00%
Information Services - - - 0.00%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - - - 0.00%
Other Financing Sources (Uses) - - - 0.00%
Total Expenses - - - 0.00%
Capital Improvement Fund Total
Personnel - - - 0.00%
Out-of-State Travel - - - 0.00%
In-State Travel - - - 0.00%
Admin & Overhead Expense - - - 0.00%
Operating Expenses - - - 0.00%
Information Services ) 30,576 (30,576) -16092631.58%
Training - - - 0.00%
Utility Expenses - - - 0.00%
Contract Services - - - 0.00%
Passthrough Expenditure - - - 0.00%
Capital Outlay - 127,029 (127,029) 0.00%
Other Financing Sources (Uses) - - - 0.00%
Total Expenses (0) 157,605 (157,605) -82949742.11%
Total Revenue - - - 0.00%
Total Expense (0) 157,605 (157,605) -82949742.11%
Contingency - - - 0.00%

Excess (Deficiency) of Revenues Over Expenses 0 (157,605) (157,605) -82949742.11%



TAHOE REGIONAL PLANNING AGENCY

ENVIRONMENTAL EDUCATION FUND
PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

REVENUES
Federal Grant Revenue
State Revenue
Local revenue
Fees For Service Revenue
Investment Revenue
Passthrough Revenue
Admin and Overhead Revenue
Other Revenue

Total Revenues

Environmental Education

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Environmental Education Fund Total
Personnel
Out-of-State Travel
In-State Travel
Admin & Overhead Expense
Operating Expenses
Information Services
Training
Utility Expenses
Contract Services
Passthrough Expenditure
Capital Outlay
Other Financing Sources (Uses)
Total Expenses

Total Revenue

Total Expense

Contingency

Excess (Deficiency) of Revenues Over Expenses

BUDGET

YEAR-TO-
DATE

VARIANCE

% TO DATE

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%

0.00%



TAHOE REGIONAL PLANNING AGENCY

EPA Real Time Fund

PRELIMINARY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
YEAR TO DATE AS OF JANUARY 31, 2009

REVENUES
Federal Grant Revenue
State Revenue
Local revenue
Fees For Service Revenue
Investment Revenue
Passthrough Revenue
Admin and Overhead Revenue
Other Revenue

Total Revenues

EPA Real Time Grant

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Miscellaneous

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

EPA Real Time Fund Total

Personnel

Out-of-State Travel

In-State Travel

Admin & Overhead Expense

Operating Expenses

Information Services

Training

Utility Expenses

Contract Services

Passthrough Expenditure

Capital Outlay

Other Financing Sources (Uses)
Total Expenses

Total Revenue

Total Expense

Contingency

Excess (Deficiency) of Revenues Over Expenses

REVISED
BUDGET

YEAR-TO-
DATE

VARIANCE

% TO DATE

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%

0.00%






TAHOE Mail Location Contact

REGIONAL PO Box 5310 128 Market Street Phone: 7755884547

PLANNING Stateline, NV 89449-5310 Stateline, NV 89449 Fax: 7755884527

AGENCY www.trpa.org
MEMORANDUM

Date: February 18, 2008

To: TRPA Governing Board

From: TRPA Staff

Subject: Acceptance of the Agency’s Audited financial statements and

independent auditor’s report for the year ended June 30, 2008

Requested Action: Governing Board acceptance of the Agency’s audited financial
statements and independent auditor’s report for the year ended June 30, 2008.

Staff Recommendation: Staff recommends that the Governing Board accept the
Agency’s audited financial statements and independent auditor’s report for the year
ended June 30, 2008.

Required Motion(s): To accept the audited financial statements and independent
auditor’s report for the year ended June 30, 2008 the Board must make a motion to
accept the audited financial statements and independent auditor’s report for the year
ended June 30, 2008. In order for the motion to pass, an affirmative vote of any eight
Board members is required.

Project Description/Background:

The Agency’s independent auditor, C.G. Uhlenberg LLP, has completed their audit of the
Agency’s financial statements for the year ended June 30, 2008. The audit was
conducted in accordance with Government Auditing Standards and the Agency received
an unqualified opinion for the period.

If you have questions, please contact Jim Feeney at jfeeney@trpa.org or 775-589-5233.

CONSENT CALENDAR ITEM NO. 2
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TAHOE Mail Location Contact

REGIONAL PO Box 5310 128 Market Street Phone: 775588 4547

PLANNING Stateline, NV 89449-5310 Stateline, NV 89449 Fax: 775-588-4527

AGENCY www.lrpa.org
MEMORANDUM

Date: February 18, 2009

To: TRPA Governing Board (GB)

From: TRPA Staff

Subject: Resolution Allocating Local Transportation Funds (LTF) and State Transit

Assistance (STA) Funds to Tahoe Basin Transit Operators

Requested Action: Governing Board adoption of the attached resolution (Attachment A)
approving the allocation of Local Transportation Funds (LTF) and State Transit
Assistance (STA) Funds to the Tahoe Basin Transit Operators, consisting of the City of
South Lake Tahoe, El Dorado County Department of Transportation and Placer County
Department of Public Works for the purposes of funding transit services in the Tahoe
Basin.

Staff Recommendation: Staff recommends the Governing Board approve the attached
resolution (Attachment A) approving the release of LTF funding in the amount of
$564,588 (FY 08-09 and carryover funds) to the City of South Lake Tahoe for transit
operations provided by the South Tahoe Area Transit Authority (STATA), and
$270,637.89 (FY 08-09 and carryover funds) to El Dorado County Department of
Transportation for transit operations provided by STATA and County administration for
transit planning, special needs processing and filing the TDA claim and monitoring
audits.

Staff also recommends the release of STA funding in the amount of $165,913 in Public
Utilities Code (PUC) Section 99313 funds (FY 08-09 and carryover) and $13,221 in PUC
Section 99314 funds (FY 08-09) to the City of South Lake Tahoe for transit operations
provided by STATA; $140,063.21 in PUC Section 99313 funds (FY 08-09 and carryover)
and $2,567 in PUC Section 99314 funds (FY 08-09) to El Dorado County Department of
Transportation for transit operations provided by STATA; and $123,086 in PUC Section
99313 funds (FY 08-09) to Placer County Department of Public Works for Tahoe Area
Regional Transit (TART) transit operations.

APC Recommendation: N/A.

Required Motion: In order to approve the proposed resolution, the Board must make the
following motion, based on this staff summary and the evidence in the record:

1. A motion to approve the proposed resolution (Attachment A).

In order for the motion to pass, an affirmative vote of any eight Board members is
required.

Project Description/Background: As the designated Regional Transportation Planning
Agency (RTPA) for the California portion of the Tahoe Region, TRPA has the
responsibility for administering the funds, which are provided by the Transportation

JA/jw TRPA CONSENT CALENDAR ITEM #3




Development Act (TDA). TDA provides two sources of funds, which are intended to
support and develop transportation services. These funds are the Local Transportation
Fund (LTF) and the State Transit Assistance Fund (STA).

TDA legislation (SB325) provides a source of financial support for public transportation
by allowing counties to impose a one-quarter percent sales tax. The revenue collected
from the tax is returned to the county of origin to be redistributed on a population basis.
These funds are deposited in a local transportation fund. RTPAs administer these funds
within their areas of jurisdiction. Local transportation funds are allocated by the RTPAs
for use in the counties based upon the priorities set by the TDA.

The first priority for the use of LTF monies is to support the RTPA's cost of administering
the TDA program. The second priority allows up to three percent of the TDA funds to be
allocated to the RTPAs for transportation planning and programming purposes. Third
priority for the use of these funds allows a portion to be set aside for bicycle and
pedestrian facilities. After these priorities, claims may be filed by transit operators for
operating costs or capital requirements; by cities or counties for transit services provided
under contract; or by cities and counties for streets and roads, if no unmet transit needs
which are reasonable to meet exist in the claimant’s jurisdiction.

As required by the TDA, the El Dorado County and Placer County Auditor/Controller
Offices has notified TRPA those LTF and STA monies have been apportioned for
allocation in the El Dorado County and Placer County portion of the Tahoe Basin for
transit operations.

Following the priorities set by the TDA, TRPA has allocated LTF monies for its costs of
administering the TDA programs in the region. These costs are prorated to the City of
South Lake Tahoe, El Dorado County and Placer County. TRPA has also allocated a
portion of the available LTF monies for its transportation planning and administrative
functions.

Staff has reviewed the claims submitted by the City of South Lake Tahoe, El Dorado
County and Placer County and finds the claims are consistent with TDA rules and
regulations. The services to be provided through the use of these monies are also
consistent with the TRPA/Tahoe Metropolitan Planning Organization (TMPQO) Regional
Transportation Plan.

Issues/Concerns: The proposed resolution of TDA funding for the City of South Lake
Tahoe, El Dorado County and Placer County does not have any known issues or
concerns.

Regional Plan Compliance: The proposed allocation of funds complies with all
requirements of the State of California TDA rules and regulations, and the objectives of
the TRPA Regional Plan Goals and Policies.

Contact Information: If you have any questions, please contact John Andoh, Transit
Planner/Administrator at jandoh@trpa.org or (775) 589-5284.

Attachments:
A. Resolution

JA/jw TRPA CONSENT CALENDAR ITEM #3
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ATTACHMENT A
February 18, 2009

TAHOE REGIONAL PLANNING AGENCY, SITTING AS THE REGIONAL
TRANSPORTATION PLANNING AGENCY
TRPA RESOLUTION NO. 2009-___

RESOLUTION ALLOCATING LOCAL TRANSPORTATION FUNDS (LTF) AND STATE
TRANSIT ASSISTANCE (STA) FUNDS TO TAHOE BASIN TRANSIT OPERATORS

WHEREAS, the Tahoe Regional Planning Agency (TRPA) was designated by the
State of California as the Regional Transportation Planning Agency (RTPA) for the
Tahoe Region; and

WHEREAS, as the RTPA, TRPA has the responsibility for allocating the Local
Transportation Funds and State Transit Assistance Funds for the Tahoe Region; and

WHEREAS, the amount of Local Transportation Funds (LTF) available for
allocation is $564,588 (FY 08-09 and carryover funds) for the City of South Lake Tahoe
for transit operations provided by the South Tahoe Area Transit Authority (STATA); and
$270,637.89 (FY 08-09 and carryover funds) for El Dorado County Department of
Transportation for transit operations provided by STATA and County administration for
transit planning, special needs processing and filing the TDA claim and monitoring
audits; and

WHEREAS, the amount of State Transit Assistance (STA) funds available for
allocation is $165,913 in Public Utilities Code (PUC) Section 99313 funds (FY 08-09 and
carryover) and $13,221 in PUC Section 99314 funds (FY 08-09) for the City of South
Lake Tahoe for transit operations provided by STATA; and $140,063.21 in PUC Section
99313 funds (FY 08-09 and carryover) and $2,567 in PUC Section 99314 funds (FY 08-
09) for ElI Dorado County Department of Transportation for transit operations provided by
STATA,; and $123,086 in PUC Section 99313 funds (FY 08-09) for Placer County
Department of Public Works for Tahoe Area Regional Transit (TART) transit operations;
and

WHEREAS, TRPA has received a claim from the City of South Lake Tahoe, the
El Dorado County Department of Transportation and the Placer County Department of
Public Works for the allocation of these funds; and

WHEREAS, the claims submitted by the City of South Lake Tahoe, El Dorado
County Department of Transportation and Placer County Department of Public Works
were reviewed and found to be consistent with the Transportation Development Act
Rules and Regulations; and

WHEREAS, the provision of public transportation services by the City of South
Lake Tahoe, El Dorado County Department of Transportation and Placer County
Department of Public Works is consistent with TRPA Regional Transportation Plan
Goals and Policies; and
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WHEREAS, the provision of TDA administration and transit planning by TRPA is
consistent with Transportation Development Act Rules and Regulations as the RTPA for
the Tahoe Basin.

NOW, THEREFORE, BE IT RESOLVED that the Governing Board of the Tahoe
Regional Planning Agency, sitting as the Regional Transportation Planning Agency,
authorizes the allocation of Local Transportation Funds (LTF) in the amount of $564,588
(FY 08-09 and carryover funds) to the City of South Lake Tahoe for transit operations
provided by the South Tahoe Area Transit Authority (STATA); and $270,637.89 (FY 08-
09 and carryover funds) to El Dorado County Department of Transportation for transit
operations provided by STATA and County administration for transit planning, special
needs processing and filing the TDA claim and monitoring audits.

BE IT FURTHER RESOLVED that the Governing Board of the Tahoe Regional
Planning Agency, sitting as the Regional Transportation Planning Agency, authorizes the
allocation of State Transit Assistance (STA) funds in the amount of $165,913 in Public
Utilities Code (PUC) Section 99313 funds (FY 08-09 and carryover) and $13,221 in PUC
Section 99314 funds (FY 08-09) to the City of South Lake Tahoe for transit operations
provided by STATA; $140,063.21 in PUC Section 99313 funds (FY 08-09 and carryover)
and $2,567 in PUC Section 99314 funds (FY 08-09) to El Dorado County Department of
Transportation for transit operations provided by STATA; and $123,086 in PUC Section
99313 funds (FY 08-09) to Placer County Department of Public Works for Tahoe Area
Regional Transit (TART) transit operations.

PASSED AND ADOPTED this 25th day of February 2009 by the Governing
Board of the Tahoe Regional Planning Agency; sitting as the Regional Transportation
Planning Agency, by the following vote:

Ayes:

Nays:

Abstain:

Absent:

Allen Biaggi, Chair
Tahoe Regional Planning Agency
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MEMORANDUM

Date: February 18, 2009

To: TRPA Governing Board (GB)

From: TRPA Staff

Subject: Resolution Modifying the Membership of the Regional Transportation

Planning Agency Social Services Transportation Advisory Council

Requested Action: Tahoe Regional Planning Agency (TRPA), sitting as the Regional
Transportation Planning Agency (RTPA), adoption of the attached resolution
(Attachment A) modifying the appointments to the Social Services Transportation
Advisory Council (SSTAC).

Staff Recommendation: Staff recommends that the TRPA, sitting as the RTPA, adopt
the proposed resolution (Attachment A) modifying the appointments made to the
SSTAC.

APC Recommendation: N/A.

Required Motion: In order to approve the proposed project, the Board must make the
following motion, based on this staff summary and the evidence in the record:

1) A motion to approve the proposed resolution (Attachment A).

In order for the motion to pass, an affirmative vote of any eight members of the Board is
required.

Project Description/Background: Senate Bill No. 498, approved by the Governor of
California on September 16, 1987, required the establishment of a social services
transportation advisory council to serve as an advisory body regarding the transit needs
of transit dependent and transit disadvantaged persons, including the elderly,
handicapped, and persons of limited means.

The TRPA, as the RTPA, holds its SSTAC meetings immediately after the meeting of the
Tahoe Area Coordinating Council for the Disabled (TACCD) Executive Board, since
many of the members of TACCD are also members of SSTAC. In addition, this
committee also serves as the BlueGO Transit Advisory Committee for the South Tahoe
Area Transit Authority (STATA). These meetings are held every other month alternating
between the north shore and the south shore.

When acting as SSTAC, the membership consists of the following (Table 1) as required
by the Transportation Development Act (TDA) California Public Utilities Code (PUC),
Section 99238. The reasoning behind the modification of the membership is due to a
shift in contract transit operators for the South Tahoe Area Transit Authority and new
staff additions to the Tahoe Transportation District, the need to realign membership
within the appropriate categories and the addition of north shore representation on this
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Council. The proposed member modifications are shown in BOLD (additions) and

strike-out (deletions) in Table 1.

Subsequent to the initial appointment, the term of appointment shall be for three years,
which may be renewed for an additional three-year term. Since these appointments
have completed their initial full terms, all terms will be three years as provided in the
PUC, beginning June 25, 2007 and expiring on June 25, 2010. The modified members’
terms would begin November 19, 2008 and expire on November 19, 2011.

Table 1 — SSTAC Membership

Requirement

Member

One representative of potential transit
users who is 60 years of age or older

Rose Kelly, Tahoe Senior Plaza

One representative of potential transit
users who is a person with a disability

David Kelly, Tahoe Area Coordinating Council for
the Disabled

Two representatives of the local social
service providers for seniors, including one
representative of a social service
transportation provider, if one exists

Will Garner/Tony Middleton, Placer County,
Dept of Public Works

Paula Lambdin, EI Dorado County, Dept of
Human Services

Fransportation
Gabe Chavarin-Area Fransit Management

Two representatives of local social service
providers for persons with disabilities,
including one representative of a social
service transportation provider, if one
exists

Cindy Archer/Wendi McCray, Alta California
Regional Center

Robert Albin/Melissa Caboara, Choices
Transitional Services

Services

One representative of local social service
provider for persons of limited means

Delicia Spees/Emilio Vaca, Family Resource
Center

Two representatives from the local
consolidated transportation service agency
if one exists, including one representative
from the local operator, if one exists.

John Andoh, Tahoe Transportation District, South
Tahoe Area Transit Authority, Tahoe Regional
Planning Agency & Staff to the SSTAC

Carl Hasty/Alfred Knotts, Tahoe
Transportation District

Thom McAleer/Jonathan Sanders, Mv
Transportation, Inc.
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Nick Haven, Tahoe Regional Planning Agency

Allison Schwedner, North Lake Tahoe Resort
Association
The transportation p|anning agency may John PilIsbury/Heather Fite, State of

appoint additional members in accordance | California, Dept. of Rehabilitation
with the procedure prescribed in Jan Colyer, North Tahoe-Truckee Transportation
subdivision B Management Association

Amber Tanaka, Barton Memorial Hospital
Sarah Deardroff, Sierra Senior Services
Ann Ajari, Tahoe Forest Hospital

Additions to the membership recommended are in BOLD;
Deletions are shown as a strikeout:

One member, Area Transit Management, was removed from the Council, as they are no
longer operating transit services in the Tahoe Basin, new staff members representing
the Tahoe Transportation District, MV Transportation, Inc. (contractor to the South
Tahoe Area Transit Authority) were added and a north shore representative was added
to Choices Transitional Services.

Issues/Concerns: The proposed resolution for the modification of the SSTAC
membership does not have any known issues or concerns.

Reqional Plan Compliance: The proposed modification to the SSTAC complies with all
requirements of the TRPA Goals and Policies.

Contact Information: If you have any questions, please contact John Andoh, Transit
Planner/Administrator at jandoh@trpa.org or (775) 589-5284.

Attachments:
Attachment A. Resolution
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ATTACHMENT A
February 18, 2009

TAHOE REGIONAL PLANNING AGENCY, SITTING AS THE
REGIONAL TRANSPORTATION PLANNING AGENCY
TRPA RESOLUTION NO. 2009-____

RESOLUTION MODIFYING THE MEMBERSHIP OF THE REGIONAL
TRANSPORTATION PLANNING AGENCY SOCIAL SERVICES TRANSPORTATION
ADVISORY COUNCIL

WHEREAS, the Tahoe Regional Planning Agency (TRPA) is designated by the
State of California as the Regional Transportation Planning Agency for the Tahoe
Region; and

WHEREAS, the Mills-Alquist-Deddeh Act (“Transportation Development Act” or
“TDA”"), Public Utilities Code Section 99200 et seq., makes certain retail sales tax
revenues available to eligible claimants for public transportation projects and purposes;
and

WHEREAS, the TRPA, as the RTPA, is responsible for the allocation of TDA
funds to eligible claimants within the TRPA region; and

WHEREAS, these funds are essential in the operations and maintenance of
transit operations in the Lake Tahoe Basin; and

WHEREAS, the use of these funds is consistent with the TRPA Regional
Transportation Plan for the Lake Tahoe Region; and

WHEREAS, Senate Bill No. 498, approved by the Governor of California on
September 16, 1987, required the establishment of a social services transportation
advisory council “SSTAC” to serve as an advisory body regarding the transit needs of
transit dependent and transit disadvantaged persons, including the elderly, handicapped,
and person of limited means; and

WHEREAS, the SSTAC is responsible for reviewing unmet transit needs and
ensuring that TDA funds are used for transit services first before being allocated to other
uses; and

WHEREAS, staff is recommending the modification of membership to the SSTAC
due to changes related to transit operations on the south shore and to realign
membership to the appropriate categories as defined in Senate Bill No. 498.

NOW, THEREFORE, BE IT RESOLVED that the Governing Board of the Tahoe
Regional Planning Agency, sitting as the Regional Transportation Planning Agency,
authorizes the modification of membership to the Social Services Transportation
Advisory Council by removing Area Transit Management, Inc. from being a member of
the SSTAC; adding a north shore representative for Choices Transitional Services; and
adding new staff members representing the Tahoe Transportation District and MV
Transportation, Inc. (contractor to the South Tahoe Area Transit Authority).
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PASSED AND ADOPTED this 25th day of February 2009, by the Governing
Board of the Tahoe Regional Planning Agency, sitting as the Regional Transportation
Planning Agency, by the following vote:

Ayes:
Nays:

Abstain:

Absent:

Allen Biaggi, Chair
Tahoe Regional Planning Agency
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TAHOE Mail Location Contact

REGIONAL PO Box 5310 128 Market Street Phone: 7755884547

PLANNING Stateline, NV 89449-5310 Stateline, NV 89449 Fax: 7755884527

AGENCY www.trpa.org
MEMORANDUM

To: TRPA Governing Board

From: TRPA Staff

Date: February 25, 2009

Subject: Resolution of Enforcement Action, KB Foster Engineering, Z7

Development, and Washoe County Public Works Department, Failure to
Maintain Best Management Practices (BMPs), Sediment Discharge, and
Unauthorized Grading, Hwy 28, Crystal Bay, Washoe County, TRPA File
# 2007-0974

Requested Action: Governing Board action on the proposed Settlement Agreement.

Staff Recommendation: Staff recommends that the Governing Board accept the
proposed Settlement Agreement (Attachment A) in which KB Foster Engineering, Z7
Development, and Washoe County Public Works Department, collectively referred to as
the “Settling Parties” agree to pay $7,500 to TRPA.

Required Motion(s): In order to approve the proposed violation resolution, the Board
must make the following motions, based on this staff summary and the evidence in the
record:

A motion to accept the proposed settlement and approve the Settlement
Agreement as set forth in Attachment A.

In order for the motion to pass, 8 affirmative votes of the Board (regardless of state
designation) are required.

Violation Description/Background: On November 3 and November 5, 2008, TRPA staff
inspected a TRPA approved Washoe County Linear Public Service Project located on
Hwy 28, Crystal Bay, Washoe County Nevada, TRPA File # 2007-0974 (“the Washoe
County Project”) . At the time of the inspections, Z7 Development was working on the
Washoe County Project under the direction of KB Foster Engineering and Washoe
County Public Works. During its inspection, TRPA observed that several violations had
or were occurring in conjunction with the project.

First, TRPA staff noted that unauthorized grading had occurred on the property.
Specifically, soil that was permitted for removal from the site was moved to another area
of the property, creating a wider road shoulder along the highway. The addition of soil to
this area had not been permitted by TRPA. TRPA'’s Code of Ordinances requires TRPA
approval for grading of soil material. Code § 4.2.A(4) (providing that grading activities of
less than 3 cubic yards are exempt from TRPA review). TRPA is currently working on
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reviewing a plan revision submitted by KB Foster Engineering that reflects the
unauthorized grading.

Second, at the time of the site visits TRPA staff observed that the project had not been
winterized and that best management practices (BMPs) had not been maintained,
resulting in sediment loaded surface runoff leaving the staging area and flowing into a
drop inlet. TRPA’s Code of Ordinances (Code) requires that erosion control devices be
maintained throughout the project and that the construction site be winterized between
October 15 and May 1 of each year. See Code § 64.2.D. In addition to being set forth in
the Code, these requirements also appeared in the permit issued to Washoe County
Public Works (Attachment Q). TRPA’s Code of Ordinances also prohibits the discharge,
direct and indirect, of sediment to the waters of the Region. Code § 64.3.B. Because of
the failure to winterize and maintain BMPs, sediment left the project area and entered a
drop inlet, creating the potential for an untreated indirect discharge to waters of the
region.

The Settling Parties failure to winterize the site, failure to maintain erosion control
devices, the unauthorized grading and the creation of a potential discharge to waters of
the region all occurred in violation of the TRPA Code of Ordinances and Standard
conditions of approval of the TRPA issued permit.

On these bases, staff recommends that the Settling Parties make a settlement payment
of $7,500. This violation assessment is consistent with previous resolutions of violations
involving unauthorized grading, failure to maintain erosion control devices, violation of
winterization requirements, and sediment discharges.

Issues/Concerns: There are no issues or concerns related to this settlement agreement.

Regional Plan Compliance: The Tahoe Regional Planning Compact Article VI (k)
Compliance provides for enforcement and substantial penalties for violations of TRPA
ordinances or regulations. The proposed resolution complies with all requirements of the
TRPA Goals and Policies, Plan Area Statements, and Code of Ordinances.

Supporting evidence for making the determination of a violation includes the violation file
and photographs of the site. These documents are in TRPA'’s possession and may be
reviewed at the TRPA Offices.

If you have any questions, please contact Steve Sweet, Senior Environmental Specialist
at ssweet@trpa.org or 775-589-5250.

Attachments:
Settlement Agreement (Attachment A)
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ATTACHMENT A

PROPOSED SETTLEMENT AGREEMENT

This Settlement Agreement is made by and between KB Foster Engineering, Z7
Development, Washoe County Public Works Department, and the Tahoe Regional
Planning Agency (“TRPA”). KB Foster Engineering, Z7 Development, and Washoe
County Public Works Department are collectively referred to as the “Settling Parties.”

This Settlement Agreement represents full and complete compromise and settlement of
the certain violations alleged by TRPA, as described below:

On November 3 and November 5, 2008, TRPA staff inspected a Washoe County
Project, TRPA File # 2007-0974, located on Hwy 28, Crystal Bay, Washoe
County. At that time, TRPA staff noted that unauthorized grading had occurred
on the property. The unauthorized grading was conducted by Z7 Development
and KB Foster Engineering and was not in accordance with the plans approved
by TRPA. TRPA is currently working on reviewing a plan revision submitted by
KB Foster Engineering that reflects the unauthorized grading. At the time of the
site visits, staff also observed that the site had not been winterized after October
15, 2008 and that best management practices (BMPs) had not been maintained,
resulting in sediment loaded surface runoff leaving the staging area and flowing
into a drop inlet. TRPA staff had previously given verbal warnings to the settling
parties for lack of erosion control BMPs during construction on the Washoe
County Project. The failure to winterize the site, the failure to maintain BMPs, the
unauthorized grading and the indirect discharge to the waters of Lake Tahoe
Region occurred without TRPA review or approval and in violation of TRPA
regulations.

This Settlement Agreement is conditioned upon approval by the TRPA Governing Board.
Execution of the Agreement prior to Board action shall not be binding on either party in
the event that the Board does not authorize settlement on the terms set forth below:

In order to fully resolve the matter, the parties hereby agree as follows:

1.

SDS

The Settling Parties shall pay TRPA $7,500 within 30 days of Governing Board
approval of this Settlement Agreement.

The Settling Parties shall maintain all temporary Best Management Practices
(“BMPs”) until the project is finished or the area is revegetated pursuant to the
TRPA-approved permit.

The Settling Parties shall submit a plan to TRPA to remove the unauthorized fill and
restore the area if the plan revision is denied. The plan shall be completed no later
than July
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4.

If The Settling Parties fail to comply with all actions required by this Settlement
Agreement, The Settling Parties confess to judgment against them and in favor of
TRPA in the amount of $15,000 (payable immediately) and an injunction to enforce
the terms of this Settlement Agreement. The Settling Parties also agree to pay all
reasonable attorneys fees and costs associated with collecting the increased
settlement of $15,000. Notwithstanding the foregoing, the confession of judgment
shall not be filed unless TRPA has provided The Settling Parties with written notice
of default and notice to cure such default within ten days of the date of written notice.
If the default has not been cured by that time, TRPA may file the confession of
judgment.

TRPA shall release The Settling Parties of all claims arising out of the actions
described in this Settlement Agreement.

The Settling Parties have read this Settlement Agreement and understand all of its
terms. The Settling Parties have executed this Settlement Agreement after opportunity
to review the terms with an attorney prior to executing it and acknowledges TRPA's
contention that the above-described activities constitute a violation of TRPA regulations.
The Settling Parties agree to comply with all applicable TRPA requirements in the future.

Signed:

KB Foster Engineering Date
Z7 Development Date
Washoe County Public Works Department Date
John Singlaub, Executive Director Date

Tahoe Regional Planning Agency
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MEMORANDUM

To: TRPA Governing Board

From: TRPA Staff

Date: February 25, 2009

Subject: Resolution of Enforcement Action, State of California Department of

Transportation, Martin Brothers Construction, Failure to Winterize Site,
Failure to Maintain Best Management Practices (BMPs), and Sediment
Discharge, Hwy 89, Placer County, CA, TRPA File # 20021472

Requested Action: Governing Board action on the proposed Settlement Agreement.

Staff Recommendation: Staff recommends that the Governing Board accept the
proposed Settlement Agreement (Attachment A) in which the State of California
Department of Transportation (“Caltrans”) and Martin Brothers Construction (“Martin
Brothers”), collectively referred to as the “Settling Parties,” agree to pay $10,000 to
TRPA.

Required Motion(s): In order to approve the proposed violation resolution, the Board
must make the following motions, based on this staff summary and the evidence in the
record:

A motion to accept the proposed settlement and approve the Settlement
Agreement as set forth in Attachment A.

In order for the motions to pass, 8 affirmative votes of the Board (regardless of state
designation) are required.

Violation Description/Background: Martin Brothers Construction was working on a TRPA
approved Environmental Improvement Project under the direction of Caltrans along Hwy
89 and the Truckee River west of Tahoe City, Placer County, CA, TRPA File #
20021472. On November 3, 2008, TRPA staff inspected the Caltrans project and posted
a cease and desist order for failure to winterize the site and for the discharge of
sediment from the construction site. In addition to the indirect discharge that TRPA
observed on November 3, 2008, TRPA staff received photographs from Caltrans, taken
on November 7, 2008, which showed failing Best Management Practices (BMPs) and
additional sediment loaded surface runoff leaving the project area and entering the
Truckee River.

TRPA's Code of Ordinances (Code) requires that all erosion control devices be
maintained throughout the entire project and the construction site be winterized between
October 15 and May 1 of each year. See Code § 64.2.D. In addition to being set forth in
the Code, these requirements also appear in the permit issued to Caltrans (Attachment
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Q). TRPA's Code of Ordinances also prohibits the discharge of sediment to the waters
of Lake Tahoe. See Code § 64.3. The Settling Parties failure to winterize the site,
failure to maintain erosion control devices, and the discharge from the construction site,
therefore, all occurred in violation of the TRPA Code of Ordinances and Standard
conditions of approval of the permit.

On these bases, staff recommends that the Settling Parties make a settlement payment
of $10,000 to TRPA. This violation assessment is consistent with previous resolutions of
violations involving indirect discharge, failure to maintain erosion control devices, and
violation of winterization requirements.

Issues/Concerns: There are no issues or concerns related to this settlement agreement.

Regional Plan Compliance: The Tahoe Regional Planning Compact Article VI (k)
Compliance provides for enforcement and substantial penalties for violations of TRPA
ordinances or regulations. The proposed resolution complies with all requirements of the
TRPA Goals and Policies, Plan Area Statements, and Code of Ordinances.

Supporting evidence for making the determination of a violation includes the violation file
and photographs of the site. These documents are in TRPA'’s possession and may be
reviewed at the TRPA Offices.

If you have any questions, please contact Steve Sweet, Senior Environmental Specialist
at ssweet@trpa.org or 775-589-5250.

Attachments:
Settlement Agreement (Attachment A)
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ATTACHMENT A

PROPOSED SETTLEMENT AGREEMENT

This Settlement Agreement is made by and between the State of California Department
of Transportation (“Caltrans”), Martin Brothers Construction (“Martin Brothers”), and the
Tahoe Regional Planning Agency (“TRPA”). Caltrans and Martin Brothers are
collectively referred to as the “Settling Parties.”

This Settlement Agreement represents full and complete compromise and settlement of
the certain violations alleged by TRPA, as described below:

On November 3, 2008, TRPA staff inspected a Caltrans Environmental
Improvement Project along Hwy 89 and the Truckee River west of Tahoe City,
Placer County, CA, TRPA File # 20021472. At that time TRPA staff posted a
cease and desist order for failure to winterize the site and for the discharge of
sediment from the construction site. On November 7, 2008, TRPA staff received
photographs from Caltrans which showed failing Best Management Practices
(BMPs) which resulted in more sediment loaded surface runoff leaving the
project area and entering the Truckee River. The failure to winterize the site and
maintain BMPs and the discharge from the site occurred in violation of TRPA'’s
regulations. The settling parties have taken full responsibility for the unauthorized
activities.

This Settlement Agreement is conditioned upon approval by the TRPA Governing Board.
Execution of the Agreement prior to Board action shall not be binding on either party in
the event that the Board does not authorize settlement on the terms set forth below:

In order to fully resolve the matter, the parties hereby agree as follows:

1. The Settling Parties shall pay TRPA $10,000 within 30 days of Governing Board
approval of this Settlement Agreement.

2. The Settling Parties shall maintain all temporary Best Management Practices
(“BMPs") until the project is finished or the area is revegetated pursuant to the
TRPA-approved permit. Caltrans shall prepare & conduct a Tahoe/Truckee River
Hydraulic Unit area specific education / partnering program available to all Caltrans
contractors this coming construction season.

3. If The Settling Parties fail to comply with all actions required by this Settlement
Agreement, The Settling Parties confess to judgment against them and in favor of
TRPA in the amount of $20,000 (payable immediately) and an injunction to enforce
the terms of this Settlement Agreement. The Settling Parties also agree to pay all
reasonable attorneys fees and costs associated with collecting the increased
settlement of $20,000. Notwithstanding the foregoing, the confession of judgment
shall not be filed unless TRPA has provided The Settling Parties with written notice
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of default and notice to cure such default within ten days of the date of written notice.
If the default has not been cured by that time, TRPA may file the confession of
judgment.

4. TRPA shall release The Settling Parties of all claims arising out of the actions
described in this Settlement Agreement.

The Settling Parties have read this Settlement Agreement and understand all of its
terms. The Settling Parties have executed this Settlement Agreement after opportunity
to review the terms with an attorney prior to executing it and acknowledge TRPA's
contention that the above-described activities constitute a violation of TRPA regulations.
The Settling Parties agree to comply with all applicable TRPA requirements in the future.

Signed:

Caltrans Date
Martin Brothers Construction Date
John Singlaub, Executive Director Date

Tahoe Regional Planning Agency
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MEMORANDUM

Date: February 18, 2009

To: TRPA Governing Board (GB)

From: TRPA Staff

Subject: Resolution Approving the Preliminary Fiscal Year 2009/2010

Transportation Development Act Local Transportation Fund and State
Transit Assistance Apportionments

Requested Action: Governing Board adoption of the attached resolution (Attachment A)
that the Tahoe Regional Planning Agency (TRPA), sitting as the Regional Transportation
Planning Agency (RTPA), approving the preliminary Transportation Development Act
(TDA) Local Transportation Fund (LTF) and State Transit Assistance (STA)
apportionment for Fiscal Year 2009/2010 and direct staff to notify the related claimants
that fund and/or operate transit services in the Tahoe Basin.

Staff Recommendation: Staff recommends that the TRPA, sitting as the RTPA, approve
the TDA LTF and STA apportionment for Fiscal Year 2009/2010 and direct staff to notify
the related claimants that fund and/or operate transit services in the Tahoe Basin.

APC Recommendation: N/A.

Required Motion: In order to approve the proposed action, the Board must make the
following motion, based on this staff summary and the evidence in the record:

1. A motion to approve the proposed resolution (Attachment A).

In order for the motion to pass, an affirmative vote of any eight Board members is
required.

Project Description/Background: As the designated RTPA for the California portion of
the Tahoe Region, TRPA has the responsibility for administering the funds which are
provided by the TDA. TDA provides two sources of funds, which are intended to support
and develop transportation services. These funds are the LTF and the STA fund.

TDA legislation (SB325) provides a source of financial support for public transportation
by allowing counties to impose a one-quarter percent sales tax. The revenue collected
from the tax is returned to the county of origin to be redistributed on a population basis.
These funds are deposited in a local transportation fund. RTPAs administer these funds
within their areas of jurisdiction. Local transportation funds are allocated by the RTPAs
for use in the counties based upon the priorities set by the TDA.

The preliminary apportionments are typically approved by the Governing Board in

February and the final (revised) apportionment is typically approved in August (or later,
depending on State budget issues). It is the preliminary LTF apportionment that is used

JA/jw TRPA CONSENT CALENDAR ITEM NO. 7




by the Tahoe Basin transit operators in developing their preliminary transportation
budgets for the upcoming fiscal year.

Attached are two spreadsheets (Attachment B) showing the preliminary findings of
apportionment for the LTF and the preliminary fund allocation for the STA for Fiscal Year
2009/2010. The preliminary LTF apportionment for Fiscal Year 2009/2010 shows a
negative rate — about 17 percent — compared to the actual fund balance realized during
FY 2008-09.

For STA funds, the State Controller has issued a statement that the Governor has
zeroed out the program and there are no funds to allocate at the present time. If the
funds are restored, TRPA will advise the Governing Board and transit operators of those
known amounts when staff returns to the Governing Board to approve the final
apportionments.

It is anticipated that the Tahoe Basin Transportation Authority (TBTA), a joint powers
authority created in 1980 by the City of South Lake Tahoe, El Dorado County and
Douglas County for the purposes of funding and operating transit services on the south
shore will claim TDA funds on behalf of the City of South Lake Tahoe and El Dorado
County in Fiscal Year 2009/2010. Should this occur, those local government agencies
will not be claiming TDA funds.

In addition, it is anticipated that the Tahoe Transportation District (TTD) may be
requesting 0.5% off the top of LTF Article 4.5 funds for the purposes of developing a
Consolidated Transportation Services Agency (CTSA) Implementation Plan. As a result,
these funds will be available to them to claim at a later date.

Issues/Concerns: The proposed resolution approving the Transportation Development
Act Local Transportation Fund and State Transit Assistance Apportionments for Fiscal
Year 2009/2010 does not have any known issues or concerns.

Regional Plan Compliance: The proposed allocation of funds complies with all
requirements of the State of California TDA rules and regulations, and the objectives of
the TRPA Regional Plan Goals and Policies.

Contact Information: If you have any questions, please contact John Andoh, Transit
Planner/Administrator at jandoh@trpa.org or (775) 589-5284.

Attachments:
A. Resolution
B. Apportionments Estimates
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ATTACHMENT A
February 18, 2009

TAHOE REGIONAL PLANNING AGENCY, SITTING AS THE
REGIONAL TRANSPORTATION PLANNING AGENCY
TRPA RESOLUTION NO. 2009-

RESOLUTION ADOPTING THE PRELIMINARY FISCAL YEAR 2009/2010
TRANSPORTATION DEVELOPMENT ACT LOCAL TRANSPORTATION FUND AND
STATE TRANSIT ASSISTANCE APPORTIONMENTS

WHEREAS, the Tahoe Regional Planning Agency (TRPA) is designated by the
State of California as the Regional Transportation Planning Agency (RTPA) for the
Tahoe Region and responsible for the administration of the Transportation Development
Act of 1971, as amended thereafter; and

WHEREAS, the Mills-Alquist-Deddeh Act (“Transportation Development Act” or
“TDA"), Public Utilities Code Section 99200 et seq., makes certain retail sales tax
revenues available to eligible claimants for public transportation projects and purposes;
and

WHEREAS, the TRPA, as the RTPA is responsible for the allocation of TDA
funds to eligible claimants within the TRPA region; and

WHEREAS, these funds are essential in the operations and maintenance of
transit operations in the Lake Tahoe Basin; and

WHEREAS, these funds are consistent with the TRPA Regional Transportation
Plan---Air Quality Plan for the Lake Tahoe Region; and

WHEREAS, the County of El Dorado, the City of South Lake Tahoe, the Tahoe
Basin Transportation Authority, Tahoe Regional Planning Agency, Tahoe Transportation
District and the County of Placer each file annual transportation claims for the funds, if
any, from the Local Transportation Fund and State Transit Assistance Funds of the
Tahoe Basin, as apportioned to them by the Tahoe Regional Planning Agency, pursuant
to the Act; and

WHEREAS, it is the responsibility of the Tahoe Regional Planning Agency, under
the provisions of the Act, to review the annual transportation claims and to make
allocations of monies from the Local Transportation Fund and State Transit Assistance
Fund based on the estimated revenue upon approving said claim; and

WHEREAS, the Auditor/Controller of El Dorado County and/or Placer County is
instructed to pay monies in the fund to the claimants pursuant to allocation instructions
received from the Tahoe Regional Planning Agency.

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Tahoe

Regional Planning Agency, sitting as the Regional Transportation Planning Agency, shall
approve the preliminary apportionments for the 2009/2010 Fiscal Year funds estimated
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to be available in the Local Transportation Fund and State Transit Assistance Fund by El
Dorado County and Placer County Office of the Auditor-Controller.

PASSED AND ADOPTED this 25th day of February 2009 by the Governing Board
of the Tahoe Regional Planning Agency, sitting as the Regional Transportation Planning
Agency, by the following vote:

Ayes:

Nays:

Abstain:

Absent;

Allen Biaggi, Chair
Tahoe Regional Planning Agency
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Tahoe Regional Planning Agency
Preliminary Apportionment
Local Transportation Fund

ATTACHMENT B

FEBRUARY 18, 2009

FY 2009/2010
FY 09-10
FY 08-09 Fund Revenue FY 2009/2010
Placer County Balance Subtotal Subtotal Apportionment
TRPA LTF Revenue Estimate (3.877% of County Population) $ -1 % 614,401 | $ 614,401
FY 2008/2009 Fund Balance $ (12,230)| $ (12,230)| $ (12,230)
County Auditor's Administrative Costs $ -1 $ (280)| $ (280)
AVAILABLE FOR APPORTIONMENT BY TRPA $ (12,230)| $ 601,891 $ 601,891
TRPA Planning - up to 3% $ -1 % (18,057)| $ (18,057)
TRPA TDA Administration $ -1 $ (14,000)| $ (14,000)
CTSA Activities (Article 4.5) - 0.50% (can be up to 5%) $ -1 $ (3,009)| $ (3,009)
AVAILABLE FOR APPORTIONMENT TO PLACER COUNTY $ (12,230)( $ 566,825 $ 566,825
FY 2009/2010
Population Revenue
Placer County Jurisdictions 1/1/08 Percent Apportionment
Placer County 12,927 3.88%| $ 566,825
TOTALS 12,927 3.88%| $ 566,825
BALANCE $ ©)
FY 09-10
FY 08-09 Fund Revenue FY 2009/2010
El Dorado County Balance Subtotal Subtotal Apportionment
TRPA LTF Revenue Estimate (19.072% of County Population) $ -1 $ 830,767 | $ 830,767
FY 2008/2009 Fund Balance $ 291 $ 291 $ 291
County Auditor's Administrative Costs $ -1 $ -1$ -
AVAILABLE FOR APPORTIONMENT BY TRPA $ 2911 % 831,058( $ 831,058
TRPA Planning - up to 3% $ -1 $ (24,932)| $ (24,932)
TRPA TDA Administration $ BE (17,000)| $ (17,000)
CTSA Activities (Article 4.5) - 0.50% (can be up to 5%) $ -1 $ (4,155)| $ (4,155)
AVAILABLE FOR APPORTIONMENT TO EL DORADO COUNTY,
TAHOE BASIN TRANSPORTATION AUTHORITY AND/OR CITY OF
SOUTH LAKE TAHOE $ 291 $ 784,971 $ 784,971
FY 2009/2010
Population Revenue
El Dorado County Jurisdictions 1/1/08 Percent Apportionment
El Dorado County and/or Tahoe Basin Transportation Authority 10,551 30.78%| $ 241,630
City of South Lake Tahoe and/or Tahoe Basin Transportation Authority 23,725 69.22%| $ 543,341
TOTALS 34,276 100.00%| $ 784,971
BALANCE $ -
FY 09-10
FY 08-09 Fund Revenue FY 2009/2010
TRPA Transit Planning & TDA Administration Balance Subtotal Subtotal Apportionment
Placer County Transit Planning $ -1 $ 18,057 | $ 18,057
Placer County TDA Administration $ -1$ 14,000( $ 14,000
El Dorado County Transit Planning $ -1 $ 24,932 $ 24,932
El Dorado County TDA Administration $ -1$ 17,000| $ 17,000
TOTALS $ -1 $ 73,989 $ 73,989
FY 09-10
FY 08-09 Fund Revenue FY 2009/2010
TTD Consolidated Transportation Service Agency (CTSA) Activities|Balance Subtotal Subtotal Apportionment
Placer County $ - | $ 3,009] $ 3,009
El Dorado County $ - | $ 4,155| $ 4,155
TOTALS $ - 1% 7,164 % 7,164

CTSA Activities are only available to the Tahoe Transportation District since they were designated as the CTSA for the Tahoe

Basin.

City of South Lake Tahoe and EI Dorado County funds are pooled to fund transit services in the California side of STATA's service

area can be allocated to TBTA.

TRPA Transit Planning funds regional transit planning, short range transit plans and coordination of transit services.
TRPA TDA Administration funds fiscal audits, performance audits and management of the TDA program.
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ATTACHMENT B
FEBRUARY 18, 2009

Tahoe Regional Planning Agency
Preliminary Apportionment
State Transit Assistance (STA) Fund

FY 2009/2010

Public Transportation Account Fund PUC 99313 Allocation $ -
Public Transportation Account Fund PUC 99314 Allocation $ -
FY 2008-2009 Fund Balance $ -
Total FY 2009-2010 STA Fund $ -
PUC 99313 PUC 99314 Fare
Population Population Revenue
Jurisdiction 1/1/08 Percent Allocation Allocation Total Allocation

Placer County 12,927 33.11% $ -1 $ -
City of South Lake Tahoe and/or Tahoe Basin Transportation Authority 34,276 66.89% $ - |8 -
TOTALS 47,203 100.00% $ - |$ -

$ Z

BALANCE

Placer County also receives PUC 99313 and PUC 99314 Allocation from Placer County Transportation Planning Agency.
State Controller's Office will not report Placer County PUC 99314 under TRPA.
City of South Lake Tahoe and El Dorado County funds are pooled to fund transit services in the California side of STATA's service area can be allocated to TBTA.

Due to budget reductions, the Governor has recommended elimination of the STA program, therefore, there are no revenues to show in this spreadsheet.
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TAHOE Mail Location Contact

REGIONAL PO Box 5310 128 Market Street Phone: 775-588-4547

PLANNING Stateline, NV 89449-5310 Stateline, NV 89449 Fax: 775588 4527

AGENCY www.trpa.org
MEMORANDUM

Date: February 18, 2009

To: TRPA Governing Board

From: TRPA Staff

Subject: Amendment of the TRPA Employee Policy Manual to Include Policy 1.21,

South Tahoe Area Transit Authority BlueGO Transit Administrator

Requested Action: TRPA Governing Board adoption of the attached resolution
(Attachment B) amending the TRPA Employee Policy Manual to include Policy 1.21,
South Tahoe Area Transit Authority (STATA) BlueGO Transit Administrator and other
employees.

Staff Recommendation: Staff recommends that the Governing Board make the required
findings and approve the proposed amendment to the TRPA Employee Policy Manual,
Policy 1.21, STATA BlueGO Transit Administrator and other employees.

Required Motion(s): To approve the proposed amendment, the Board must make the
following motions, based on this staff summary and the evidence in the record:

1. A motion to approve the required findings (Attachment A); and make a finding of
no significant environmental effect.

2. A motion to adopt the attached resolution (Attachment B) amending the
Employee Policy Manual to add Policy 1.21, STATA BlueGO Transit
Administrator and other employees (Attachment C).

In order for the motions to pass, an affirmative vote of any eight members of the Board is
required.

Background: STATA is a Nevada non-profit public benefit corporation created in 1998
under the terms of the Participation Agreement to implement a coordinated transit
system at South Lake Tahoe. As a result of this Agreement, 12 member agencies, which
TRPA is a member, provide policy and direction to the operation of one transit system in
the south shore of Lake Tahoe. The Agreement requires there be a BlueGO Transit
Administrator to manage the business of the system. In the past, TRPA employees
have served as part-time staff to STATA. In order to fully implement the mission, as
defined by the Participation Agreement, the STATA Board has created a BlueGO Transit
Administrator position to oversee the operations of STATA and the BlueGO transit
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system. The STATA Board will hire and fix the compensation of the BlueGO Transit
Administrator. The BlueGO Transit Administrator will be an employee of TRPA and will
serve at the pleasure of the STATA Board. The position will be subject to the rules of the
TRPA and the TRPA Employee Policy Manual. The proposed amendment to the TRPA
Employee Policy Manual, Policy 1.21, STATA BlueGO Transit Administrator, defines the
employment and reporting structure of the position. The TRPA Executive Director and
STATA President have executed a Memorandum of Understanding regarding the
provision of staffing services to STATA, which includes the hiring of the BlueGO Transit
Administrator. Possible other employment positions may include a clerical and/or
accounting position.

Issues/Concerns: The proposed resolution amending the Employee Policy Manual to
include Policy 1.21, South Tahoe Area Transit Authority BlueGO Transit Administrator
and other employees does not have any known issues or concerns.

Regional Plan Compliance: The proposed amendment of the Employee Policy Manual
to include Policy 1.21, South Tahoe Area Transit Authority BlueGO Transit Administrator
and other employees complies with all requirements and the objectives of the TRPA
Regional Plan Goals and Policies.

If you have any questions, please contact John Andoh at jandoh@trpa.org or (775) 589-
5284.

Attachments:
Attachment A: Required Findings
Attachment B: Adopting Resolution
Attachment C: Policy 1.21 — South Tahoe Area Transit Authority BlueGO Transit
Administrator and Other Employees
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Attachment A
February 18, 2009

CHAPTER 6 FINDINGS (TRPA CODE OF ORDINANCES)

1. The amendment is consistent with, and will not adversely affect implementation
of the Regional Plan, including all applicable Goals and Policies, Plan Area Statements
and Maps, the Code, and other TRPA plans and Programs.

The proposed amendment to the TRPA Employee Policy Manual to include Policy 1.21
will not adversely affect the Regional Plan because it merely allows the hiring and
oversight of a STATA BlueGO Transit Administrator. The proposed amendment does
not change the Plan Area Statements or Code.

2. The amendment will not cause the environmental thresholds to be exceeded.

The amendment relates only to TRPA’s Employee Policy Manual and has no impact on
environmental thresholds for this reason.

3. The Regional Plan, as amended, achieves and maintains the thresholds.

See findings 1 and 2, above.

4, The Regional Plan, and all of its elements, as implemented through the Code,
and other TRPA plans and programs, as amended, achieves and maintains the
thresholds.

See findings 1 and 2, above.
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Attachment B
February 18, 2009

TAHOE REGIONAL PLANNING AGENCY
TRPA RESOLUTION NO. 2009-

AMENDMENT OF THE TRPA EMPLOYEE POLICY MANUAL TO INCLUDE POLICY
1.21, SOUTH TAHOE AREA TRANSIT AUTHORITY BLUEGO TRANSIT
ADMINISTRATOR

WHEREAS, the proposed amendment to the Tahoe Regional Planning Agency
(TRPA) Employee Manual is necessary and desirable to promote, the public health,
safety and general welfare of the Tahoe Region; and

WHEREAS, the amendment recognizes the BlueGO Transit Administrator and
other Employees of the South Tahoe Area Transit Authority are necessary to carry out
the Authority’s role as defined by the Participation Agreement; and

WHEREAS, the proposed amendment complies in all respects, procedural and
substantive, with the Tahoe Regional Planning Compact, the Regional Plan, ordinances
and rules of the TRPA, and are necessary to effectuate and implement same.

NOW, THEREFORE BE IT RESOLVED, by the Governing Board of the Tahoe
Regional Planning Agency, that the Tahoe Regional Planning Agency Employee Policy
Manual be amended to include the proposed changes. (see Attachment C)

PASSED AND ADOPTED this 25th day of February 2009 by the Governing Board
of the Tahoe Regional Planning Agency by the following vote:
Ayes:
Nays:

Abstain:

Absent:

Allen Biaggi, Chair
Tahoe Regional Planning Agency
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Attachment C
February 18, 2009

POLICY NO. 1.21 — PROVISION OF SOUTH TAHOE AREA TRANSIT AUTHORITY
BLUE GO TRANSIT ADMINISTRATOR AND OTHER EMPLOYEES

The South Tahoe Area Transit Authority Board shall determine the qualifications of and
shall appoint and fix the compensation of the BlueGO Transit Administrator of the South
Tahoe Area Transit Authority. Possible other employment positions may include a
clerical and/or accounting position.

The BlueGO Transit Administrator and other employees may be an exclusive or shared
employee of the Tahoe Regional Planning Agency and shall be subject to the rules of
the Tahoe Regional Planning Agency and shall be responsible to and shall serve at the
pleasure and under the direction of the South Tahoe Area Transit Authority Board
related to South Tahoe Area Transit Authority affairs.

All employees of the South Tahoe Area Transit Authority except as otherwise expressly
provided by the Participation Agreement, shall be subject to the rules of the Tahoe
Regional Planning Agency and serve under the direction of the BlueGO Transit
Administrator.
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TAHOE Mail Location Contact

REGIONAL PO Box 5310 128 Market Street Phone: 775588 4547

PLANNING Stateline, NV 89449-5310 Stateline, NV 89449 Fax: 775-588-4527

AGENCY www.lrpa.org
MEMORANDUM

Date: February 18, 2009

To: TRPA Governing Board (GB)

From: TRPA Staff

Subject: Adoption of the TRPA/TMPO/TTD/STATA Disadvantaged Business

Enterprise Program and Goal

Requested Action: Governing Board adoption of the attached resolution (Attachment A)
and the Tahoe Regional Planning Agency (TRPA), Tahoe Metropolitan Planning
Organization (TMPO), Tahoe Transportation District (TTD) and South Tahoe Area
Transit Authority’s (STATA) Disadvantaged Business Enterprise (DBE) Program and
Goal.

Staff Recommendation: Staff recommends that the TRPA Governing Board adopts the
attached resolution (Attachment A) and the TRPA, TMPO, TTD and STATA's
Disadvantaged Business Enterprise (DBE) Program and Goal.

APC Recommendation: N/A.

Required Motion: In order to approve the proposed action, the Board must make the
following motion, based on this staff summary and the evidence in the record:

1. A motion to approve the proposed resolution (Attachment A).

In order for the motion to pass, an affirmative vote of any eight Board members is
required.

Project Description/Background: The TRPA/TTD/TMPO/STATA is required by the
Federal Highway Administration, Federal Transit Administration, the California
Department of Transportation, and the Nevada Department of Transportation to adopt a
DBE Program by the beginning of each Federal Fiscal Year. Staff advertised the draft
program and goal for the required 45-day public comment period. During the 45-day
comment period, no public comments were received. In addition, staff submitted the
draft DBE Program to the Federal Transit Administration (FTA) for review.

Due to the fact that the TRPA/TTD/TMPO/STATA receives more than $250,000 in
Federal Transportation funds for contractual purposes, the TRPA/TTD/TMPO/ STATA
are required to adopt a DBE Program and Goal before the beginning of each Federal
Fiscal Year (FFY). The proposed goal combined for all agencies for the coming FFY is
18.7% ($261,800) based on the amount of ready and willing DBE firms in the Reno,
Nevada Metropolitan Statistical Area. Due to the size of the Program and Goal
document, a copy of the TRPA/TTD/TMPO/ STATA Disadvantaged Business Enterprise
Program and Goal will be available for review at the regular meeting of the Governing
Board.
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TTD, STATA and TMPO will adopt this plan separately at their February and March
2009 Board meetings.

Issues/Concerns: The proposed resolution to adopt the DBE Program and Goal does
not have any known issues or concerns.

Regional Plan Compliance: The proposed adoption of the DBE Program and Goal
complies with all requirements of the Federal rules and regulations, and the objectives of
the TRPA Regional Plan Goals and Policies.

Contact Information: If you have any questions, please contact John Andoh, Transit
Planner/Administrator at jandoh@trpa.org or (775) 589-5284.

Attachments:
A. Resolution
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ATTACHMENT A
FEBRUARY 18, 2009

TAHOE REGIONAL PLANNING AGENCY
TRPA RESOLUTION NO. 2009-

ADOPTION OF THE TRPA/TMPO/TTD/STATA DISADVANTAGED BUSINESS
ENTERPRISE PROGRAM AND GOAL

WHEREAS, the Tahoe Regional Planning Agency receives planning and capital in
excess $250,000 from Federal funding agencies; and

WHEREAS, the Tahoe Regional Planning Agency is required to adopt a
Disadvantaged Business Enterprise Program and Goal for each Federal Fiscal Year;
and

WHEREAS, the Tahoe Regional Planning Agency has developed a
Disadvantaged Business Enterprise Program in accordance with 49 Code of Federal
Regulations Part 26; and

WHEREAS, the Tahoe Regional Planning Agency has established a goal of
18.7%, collectively with the Tahoe Transportation District, Tahoe Metropolitan Planning
Organization and South Tahoe Area Transit Authority of the funds available for
contractual purposes to be expended to Disadvantaged Business Enterprise during FFY
2009/2010 based on the availability of ready, willing, and able Disadvantaged Business
Enterprise in the relevant market area; and

WHEREAS, the Tahoe Regional Planning Agency will make all good faith efforts
to achieve this goal; and

NOW, THEREFORE BE IT RESOLVED, by the Governing Board of the Tahoe
Regional Planning Agency that the Tahoe Regional Planning Agency adopts the
Disadvantaged Business Enterprises Program and Goal and authorizes its submission
to the necessary agencies that require this program and goal.

PASSED AND ADOPTED this 25th day of February 2009 by the Governing Board
of the Tahoe Regional Planning Agency by the following vote:

Ayes:

Nays:

Abstain:

Absent:

Allen Biaggi, Chair
Tahoe Regional Planning Agency
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Tahoe
Metropolitan

. PO.Box 5310
Plann]ng 128 Market Street
. . Stateline, Nevada 89449
0 Irg anization (775) 588-4547 * Fax (775) 588-4527
MEMORANDUM
To: Tahoe Metropolitan Planning Organization (TMPO) Governing Board
From: TMPO Staff
Date: February 18, 2009
Subject: 2008 Federal Transportation Improvement Program Formal Amendment #1

Requested Action: Governing Board adoption of the attached resolution (Attachment A)
approving the Formal Amendment #1 to the 2008 Federal Transportation Improvement
Program (FTIP).

Staff Recommendation: Staff recommends that the Governing Board adopt the attached
resolution (Attachment A).

TTC Recommendation: At the February 13, 2009 Tahoe Transportation Commission (TTC)
board meeting, the Commission endorsed FTIP Amendment #1 and recommended TMPO
Governing Board adoption.

Required Motion: In order to adopt the proposed resolution, the Board must make the
following motion, based on this staff summary and the evidence in the record:

1) A motion to approve the attached Resolution (see Attachment A)

In order for the motion to pass, an affirmative vote of any eight Board Members is required.

Background: As of this date, the Federal American Recovery and Reinvestment Act has yet
to be officially enacted by the Federal Government. Although it is not yet enacted, the TMPO
has been involved with several California statewide transportation organizations and
committees in determining what amount of funding would be allocated to California for
disbursement to Metropolitan Planning Organizations (MPOS) for transportation projects.
Due to a complicated process for funding transportation projects in California, the Federal
Highway Administration (FHWA) has advised all California MPOs to amend their FTIPs to
include a new funding category and include an estimated amount of funds that may be
received. It has been estimated that the TMPO will receive $3.25 million of the Federal
Recovery funds being allocated to California. TMPO has yet to hear what amount of funding
will be received from the State of Nevada.

The TMPO is currently working with our local transportation partners along with the TTC to
develop a list of projects that will benefit the greatest from these funds. The recommended
projects, along with the final amount of Economic Recovery funds that the TMPO will
receive will be presented at the March 25, 2009 TMPO Governing Board meeting for final
approval and inclusion in the FTIP.
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Issues/Concerns: There is an urgency to move quickly to obligate the Economic Recovery
funds from the date that the Bill is signed. Current language in the Bill states that, at
minimum, 50% of the funds must be obligated to projects within 180 days of the Bill's
passage and construction or procurement of projects must begin in the summer of 2009. If
there are any remaining funds, then they can be obligated after the first 180 days, but must
be put to use prior to August 2010.

Regional Plan Compliance: The proposed resolution complies with all requirements of the
TRPA Goals and Policies, Plan Area Statements, and Code of Ordinances.

Contact Information: If you have any questions, please contact Scott Forsythe, Senior
Transportation Planner at sforsythe@trpa.org or 775-589-5322.

Attachments:
A. TMPO Resolution
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ATTACHMENT A
FEBRUARY 18, 2009

TAHOE METROPOLITAN PLANNING ORGANIZATION
TMPO RESOLUTION NO. 2009 -

RESOLUTION ADOPTING THE FORMAL AMENDMENT #1 TO THE 2008-2012
FEDERAL TRANSPORTATION IMPROVEMENT PROGRAM (FTIP) FOR THE LAKE
TAHOE REGION

WHEREAS, The Tahoe Metropolitan Planning Organization (TMPO) is the designated
planning organization (MPO) for the Lake Tahoe Basin as defined by the Transportation
Equity Act for the 21st Century; and

WHEREAS, the Federal Clean Air Act Amendments require that no department, agency, or
instrumentality of the Federal Government shall engage in, support in any way or provide
financial assistance for, license or permit, or approve an activity which does not conform to
an implementation plan approved or promulgated under Section 110; and

WHEREAS, no metropolitan planning organization designated under Title 23 of the U.S.
Code shall give its approval to any project, program or plan which does not conform to an
implementation plan approved or promulgated under Section 110; and

WHEREAS, the assurance of conformity to an implementation plan is the affirmative
responsibility of the Tahoe Metropolitan Planning Organization; and

WHEREAS, the 2004 Regional Transportation Plan (RTP) for the Lake Tahoe Basin
describes a transportation system envisioned for the horizon years and was adopted as a
financially constrained plan by the TMPO Board on October 27, 2004; and

WHEREAS, the 2008 FTIP is consistent with the transportation system and financial plan
described in the 2004 RTP; and

WHEREAS, the 2008 FTIP is financially constrained by year and includes a financial plan
that demonstrates which projects can be implemented using committed funds; and

WHEREAS, the 2008 FTIP includes all regionally significant transportation projects to be
funded from local, state or federal resources; and

WHEREAS, the 2008 FTIP has been developed under TMPO policies for community input
and interagency consultation procedures; and

WHEREAS, during the life of the program it is sometimes necessary to amend the program
to reflect changes in project costs, scopes or schedules, or to add new projects; and

WHEREAS, the 2008 FTIP is now in need of amendment; and

WHEREAS, the 2008 FTIP Amendment number one does not interfere with the timely
implementation of any approved Transportation Control Measure (TCM); and
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WHEREAS, the 2008 FTIP Amendment number one was found to conform to the
applicable State Implementation Plan; and

WHEREAS, the 2008 FTIP Amendment number one conformity determination was based
on the 2008 Regional Transportation Plan for the Lake Tahoe Basin; and

WHEREAS, the 2008 FTIP Amendment number one was determined to be air quality
exempt from the requirement that a conformity determination and/or regional emissions
analysis be performed per 40 Code of Federal Regulations (CFR) 93.126, 93.127 or
93.128; and

WHEREAS, the 2008 FTIP Amendment number one is air quality exempt and no further
conformity determination is required; and

WHEREAS, the 2008 FTIP Amendment number one meets all applicable transportation
planning requirements per 23 Code of Federal Regulations (CFR) Part 450

WHEREAS, the Tahoe Transportation Commission (TTC) recommended the Tahoe

Metropolitan Planning Organization (TMPO) adopt the proposed 2008 FTIP amendment
number one at the February 13, 2009 TTC meeting.

NOW THEREFORE BE IT RESOLVED, that the Tahoe Metropolitan Planning Organization
hereby adopts the amendment as shown on attachments to the 2008 FTIP.

BE IT FURTHER RESOLVED, that TMPO staff is hereby directed and authorized to work
with Caltrans, the Nevada Department of Transportation, the Federal Highway
Administration, the Federal Transit Administration and the Environmental Protection Agency
to make whatever technical changes or corrections are needed to the format and
organization of the document to obtain its approval by these agencies.

PASSED AND ADOPTED this 25th day of February 2009 by the Board of Directors of the
Tahoe Metropolitan Planning Organization, by the following vote:

Ayes:

Nays:

Abstain:

Absent:

Allen Biaggi, Chair
Tahoe Metropolitan Planning Organization
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Tahoe
Metropolitan

. . P.O.Box 5310
\ Plannlng 128 Market Street
. . Stateline, Nevada 89449
Organlzatlon (775) 588-4547 * Fax (775) 588-4527
MEMORANDUM
Date: February 18, 2009
To: TMPO Governing Board
From: TMPO Staff
Subject: Adoption of the TRPA/TMPO/TTD/STATA Disadvantaged Business

Enterprise Program and Goal

Requested Action: Governing Board adoption of the attached resolution (Attachment A)
and the Tahoe Regional Planning Agency (TRPA), Tahoe Metropolitan Planning
Organization (TMPO), Tahoe Transportation District (TTD) and South Tahoe Area
Transit Authority’s (STATA) Disadvantaged Business Enterprise (DBE) Program and
Goal.

Staff Recommendation: Staff recommends that the TRPA Governing Board adopts the
attached resolution (Attachment A) and the TRPA, TMPO, TTD and STATA's
Disadvantaged Business Enterprise (DBE) Program and Goal.

APC Recommendation: N/A.

Required Motion: In order to approve the proposed action, the Board must make the
following motion, based on this staff summary and the evidence in the record:

1. A motion to approve the proposed resolution (Attachment A).

In order for the motion to pass, an affirmative vote of any eight Board members is
required.

Project Description/Background: The TRPA/TTD/TMPO/STATA is required by the
Federal Highway Administration, Federal Transit Administration, the California
Department of Transportation, and the Nevada Department of Transportation to adopt a
DBE Program by the beginning of each Federal Fiscal Year. Staff advertised the draft
program and goal for the required 45-day public comment period. During the 45-day
comment period, no public comments were received. In addition, staff submitted the
draft DBE Program to the Federal Transit Administration (FTA) for review.

Due to the fact that the TRPA/TTD/TMPO/STATA receives more than $250,000 in
Federal Transportation funds for contractual purposes, the TRPA/TTD/TMPO/ STATA
are required to adopt a DBE Program and Goal before the beginning of each Federal
Fiscal Year (FFY). The proposed goal combined for all agencies for the coming FFY is
18.7% ($261,800) based on the amount of ready and willing DBE firms in the Reno,
Nevada Metropolitan Statistical Area. Due to the size of the Program and Goal
document, copy of the TRPA/TTD/TMPO/ STATA Disadvantaged Business Enterprise
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Program and Goal will be available for review at the regular meeting of the Governing
Board.

TTD, STATA and TRPA will adopt this plan separately at their February and March 2009
Board Meetings.

Issues/Concerns: The proposed resolution to adopt the DBE Program and Goal does
not have any known issues or concerns.

Regional Plan Compliance: The proposed adoption of the DBE Program and Goal
complies with all requirements of the Federal rules and regulations, and the objectives of
the TRPA Regional Plan Goals and Policies.

Contact Information: If you have any questions, please contact John Andoh, Transit
Planner/Administrator at jandoh@trpa.org or (775) 589-5284.

Attachments:
A. Resolution
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ATTACHMENT A
FEBRUARY 18, 2009

TAHOE METROPOLITAN PLANNING ORGANIZATION
TMPO RESOLUTION NO. 2009

ADOPTION OF THE DISADVANTAGE BUSINESS ENTERPRISE PROGRAM AND GOAL

WHEREAS, the Tahoe Metropolitan Planning Organization receives planning and
capital in excess $250,000 from Federal funding agencies; and

WHEREAS, the Tahoe Metropolitan Planning Organization is required to adopt a
Disadvantaged Business Enterprise Program and Goal for each Federal Fiscal Year (FFY);
and

WHEREAS, the Tahoe Metropolitan Planning Organization has developed a
Disadvantaged Business Enterprise program in accordance with 49 Code of Federal
Regulations Part 26; and

WHEREAS, the Tahoe Metropolitan Planning Organization has established a goal
of 18.7%, collectively with the Tahoe Transportation District, Tahoe Regional Planning
Agency and South Tahoe Area Transit Authority of the funds available for contractual
purposes to be expended to Disadvantaged Business Enterprise during FFY 2009/2010
based on the availability of ready, willing, and able Disadvantaged Business Enterprise in
the relevant market area; and

WHEREAS, the Tahoe Metropolitan Planning Organization will make all good faith
efforts to achieve this goal; and

NOW, THEREFORE BE IT RESOLVED, by the Governing Board of the Tahoe
Metropolitan Planning Organization that the Tahoe Metropolitan Planning Organization
adopts the Disadvantaged Business Enterprises Program and Goal and authorizes its
submission to the necessary agencies that require this program and goal.

PASSED AND ADOPTED this 25th day of February 2009 by the Governing Board of
the Tahoe Metropolitan Planning Organization by the following vote:
Ayes:
Nays:

Abstain:

Absent;

Allen Biaggi, Chair
Tahoe Metropolitan Planning Organization
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